CHAPTER 5 ESSAY QUESTIONS
1.
Employers are always looking for workers who will be motivated. How important is "being motivated" if the job is (a) sales clerk, (b) assembly-line worker, (c) programmer, (d) telecommuter?
Answer:  It may be assumed that motivation is important in all work, however, the need to be motivated, ostensibly by a supervisor or manager, will vary. Workers, such as telecommuters and programmers often work alone and may be inclined to be self-motivated.

2.
The numbers of telecommuters are increasing quickly. What are the critical issues in deciding whether a (a) particular job can be done away from the regular work environment via telecommuting, and (b) the human qualities needed to handle telecommuting responsibilities?
Answer: Employers should determine if the work done at home is of benefit to the organization. The money saved on office space not needed by an employee who works at home may pale in comparison to the costs associated with low productivity if the wrong person is selected for the job. Telecommuters must be flexible, able to work in isolation, and should consider the effect that working at home will have on their family life.

3.
If you were an HR specialist in a company that was introducing job analysis, how would you reassure employees who felt threatened?
