	CHAPTER 1 – THEORETICAL PERSPECTIVES IN PSYCHOLOGY



LEARNING OUTCOMES

After studying this chapter you should be able to:

· describe the subject matter and methods in structuralism, functionalism, 
behaviourism, Gestalt psychology, psychoanalysis and humanistic or 
phenomenological psychology

· explain the concerns of cognitive psychology

· discuss what metapsychology involves

· explain what postmodernism involves

· discuss the role of language in postmodern psychology

· explain what positive psychology involves 

· discuss the role of language in postmodern psychology

· extract applications of industrial and organisatonal psychology from psychological 
schools of thought and metapsychological approaches.

KEY CONCEPTS

consciousness – thoughts and feelings a person is aware of

introspection – examining one’s own conscious thoughts and feelings

adaptation to the environment – adjusting to situational demands

individual differences – attributes indicating dissimilarities in humans

control – regulation of behaviour (for example, through reward)

prediction – estimating the probability of future behavioural responses

stimulus-response – responding to the influences in the environment

conditioning – learning through mental associations

social learning – learning from people in the environment

organisation of meaningful wholes – separate elements are integrated and perceived as a unit

unconscious – feelings and experiences a person is not aware of

free association – expression of any related thoughts or feelings in the mind

eidetic reduction – elimination of unimportant images in the mind 

knowing – a concept identified by the cognitive school to indicate the active integration of information

systems – a set of connected parts functioning as a whole

holistic – all-encompassing

deconstructionism – finding new and different meanings in written and other texts

constructionism – finding new meanings by understanding how others construct their personal beliefs

discourse analysis – analysing individuals’ narratives (stories or communication) 

positive psychology – the study of positive aspects of human behaviour, such as human strengths and virtues

virtues – personal characteristics valued because they promote individual and collective well-being

CHAPTER SYNOPSIS

This chapter focuses on what the various schools of thought and postmodern approaches have contributed towards the study of behaviour (both in general and in the work context). It considers the beliefs and philosophies of each school of thought and postmodern approach. This chapter includes positive psychology as a contemporary school of thought in psychology. 

CHAPTER SUMMARY

1.1

Introduction

Industrial and organisational (I-O) psychology is psychology applied in the work context. The roots of psychology lie in ancient Greek philosophy. Knowledge provided through natural science paved the way for psychology to be established as an experimental science in its own right. Wilhelm Wundt, a German psychologist, founded the first psychology laboratory and is perceived as the founder of experimental psychology.

The aim of the chapter is to present a theoretical framework that provides different ways of thinking about and understanding human behaviour. 

1.2

Schools of thought

A school of thought is an intellectual movement whose adherents agreed on the subject matter of psychology and the methods that should be used to study it. 

1.2.1

Structuralism

Structuralism was greatly influenced by the work of Wundt. The subject matter of structuralism was the consciousness. By studying the structural elements of conscious experience, the structuralists tried to understand sensation, attention, perception, reaction, feeling and emotion. The method of introspection, reminiscent of the mechanistic approach, was used to study the experiences of individuals. Structuralism was mainly criticised owing to the subjective nature of introspection and the omission of unconscious behaviour. In the work situation introspection is still implied in self-reports relating to personality or attitudes.

1.2.2

Functionalism

The subject matter of functionalism was the mind and its function. The mind was perceived as instrumental in a person’s adaptation to the environment. Functionalism was influenced by Darwin’s writings on evolution. Attributes found to assist the human in his/her adaptation to the environment are will, reason, instincts, sensation, emotions, imagination, curiosity and the ability to imitate. The functionalists experimented with animals in order to explain human behaviour. Darwin’s work turned the focus of psychology to individual differences, which is still the basic premise for the application of tests, questionnaires and statistics in I-O psychology.

1.2.3

Behaviourism

Behaviourism, pioneered by Watson, involved the control and prediction of observable behaviour by manipulating the environment to create associations in the human mind. The objective study of behaviour implied describing human behaviour in terms of stimuli and responses. This became known as the stimulus-response (S-R) approach in psychology. Watson’s thinking was influenced by the research in animal psychology conducted by Pavlov. 

A new kind of behaviourism, called neo-behaviourism, later developed. This emphasised the intervening nature of variables such as thinking and emotions in the stimulus-response relationship. This gave rise to the stimulus-organism-response (S-O-R) approach. Another result was the development of the social-learning approach, which emphasises observational learning and cognitive processes. The principles of behaviourism form the basis of personnel and management training.

1.2.4

Gestalt psychology

Gestalt psychology emphasised the study of the mind as an integrated whole. The subject matter of the Gestalt school was the wholeness of experience and not its separate elements. Wertheimer’s experiment of the phi-phenomenon illustrated the Gestalt principle. The Gestalt movement postulated that perception was not the sum total of sensory elements, but more than the sum of the parts. The Gestalt concept is also accepted in the study of learning, memory, perception, motivation and thinking. In the context of I-O psychology Gestalt principles are applied when the culture of an organisation is studied as the shared meaning that members of an organisation have of its meaning. 

1.2.5

The psychoanalytic school

Sigmund Freud is widely known as the pioneer of psychoanalysis. The subject matter of psychoanalysis was the role of the unconscious in mental disorders, and the method used was clinical observation. The notion of psychoanalysis is that unconscious feelings and experiences influence overt behaviour, and by discovering these unconscious experiences, the individual can be understood. Unconscious processes are accessible through free association. 

Currently psychoanalysis influences debates on social theories and studies on the inner thoughts and experiences of people in different cultural situations. In I-O psychology, the study of behavioural dynamics and unconscious processes can be used to explain individual behaviour. 

1.2.6

Humanism and phenomenology

Humanism developed as a reaction to the mechanistic approach of behaviourism and the negative stance the psychoanalytical school had of human nature. Humanism underlined psychology as a human science by focusing on positive aspects of conscious mental activity, including humans’ striving for psychological growth and autonomy. Humanists supported the existentialist notion that humans have a free will and can make their own choices. They thought that psychology should be concerned with helping people to be their true selves, to develop positive views of themselves and to find meaning in life. They proposed that humans have an inclination to psychological growth, and can overcome environmental limitations. 

Humanists concentrated on the whole of the person and personal experience. The method used was eidetic reduction, a technique aimed at systematically eliminating irrelevant images in the mind to reveal true issues. This approach has significant meaning in the workplace, where the emphasis is on human-resources development and the realisation of human potential.

1.2.7

Cognitive psychology

Cognitive psychology focuses on thinking and the problem-solving nature of humans, as well as the way in which information is organised in the mind. The word “cognitive” comes from the Latin word meaning “to know”. The study field of cognitive psychology includes thinking, intelligence, memory, learning, expectancy and perception. 

Although cognitive psychologists compare the human mind with a computer in terms of inputs, active processing and outputs, their view of humans as complex machines is emphasised. For cognitive psychologists the human consciousness functions as a coherent structure. The variability and changeability of individuals results in changes in their inputs and outputs in the organisational context. The organisation is also seen as a complex and open system where various inputs (involving the individual, work groups, the work itself and environmental factors) are transformed into outputs (see Figure 1.1 on page 10).

1.2.8

Metapsychology 

The aim of metapsychology is to place human behaviour and experience in a holistic perspective. It is an eclectic approach where different theories and study fields are integrated to establish an all-encompassing perspective of human behaviour. The assumption is that the principles of all the schools of thought and different study fields collectively contribute to a more complete understanding of human behaviour. 

1.2.8.1
Postmodernism

Post-modernism is metapsychological and interdisciplinary. “Post” means after and “modern” means “new”. Postmodernism rejects the idea of universal truths, as these are considered invalid in pluralistic societies characterised by heterogeneity. It studies the views of people in their social and cultural contexts. In modernism, time is perceived as linear and continuous. Postmodernism acknowledges flexibility and change as ways of dealing with a fluid environment. Cultural phenomena are understood in terms of discursive constructions or discourses. 

Deconstructionism: Deconstructionism is a creative and constructive process in which written and non-written cultural products are studied to find new and unlimited meanings. 

Constructivism: Constructivism focuses on finding new meanings by understanding how individuals construct their own personal beliefs and what meanings they attach to these. By engaging in dialogue with another person, differences in constructs can be understood and new constructs created. It is in essence a reciprocal process in which dialogue can result in both parties creating new meanings. 

Social constructionism: Social constructionism focuses on the role of social interaction in gaining knowledge and creating new meanings. People construct themselves and their knowledge in social groups and in cultural, political and historical contexts. Discourse analysis is used to study the influence of social groups on the individual. 
1.2.8.2
Positive psychology

The movement of positive psychology has gained recognition through the work of Martin Seligman. It focuses on positive subjective experiences, and human strengths and virtues. It incorporates the concept of optimal experiences, which refers to experiences that are most meaningful to the individual, and the concept of a good life, which in its higher form refers to recognising and using one’s distinctive strengths and being true to one’s virtues. 

1.3

Summary and conclusion

The basic aim of I-O psychology is to understand, explain, predict and influence human behaviour in the work context. It is an applied field of psychology. Psychology is defined by various theoretical approaches which assume different orientations in terms of the understanding and explanation of human behaviour. 

1.4

Assessment activities

Issues for discussion and practice


1.
Explain how functionalism, behaviourism and humanism (phenomenology) 


and positive psychology can be utilised in personnel psychology.

Answer:

· Functionalism focuses on the function of the mind. In personnel management, 
individual differences are assessed to determine how a person will function in a 
specific job. It is relevant in selection and placement. 

· Behaviourism focuses on how learning and the environment influence behaviour. 
The implication for personnel psychology is that the work and training environment 
influence the behaviour of employees. Employees will perform better in a 
constructive work environment and be more receptive to new ideas and behaviours 
in a constructive training environment. 

· Humanism underlies psychology as a human science by focusing on positive 
aspects of conscious mental activity, including humans’ striving for psychological 
growth and autonomy. It supports the existentialist notion that humans have a free 
will, and can make their own choices. Psychology should be concerned with helping 
people to be their true selves, to develop positive views of themselves and to find 
meaning in life. It has implications for all the fields in personnel psychology in terms 
of the utilisation and development of people to enable them to reach their full 
potential. 

· Positive psychology is concerned with the psychological adjustment and well-being 
of people in the organisation. It encourages coping behaviours such as resilience 
and self-determination which foster adjustment to the continuous changes that 
characterise the modern work environment. 


2.
John says “I want to have money to look after my family, so I do what the boss 


says and I do it the way he says. I just do it, but it would be nice if I had time to 


make friends with the other chaps at work and know how they feel about the job.” 

Explain how Taylorism in behaviourist terms and the findings of the Hawthorne 


experiments in humanistic terms apply to what John says.

Answer:

· The behaviouristic approach focuses only on how the work environment impacts on 
employee performance without considering the feelings and needs of employees. 
Taylorism implies job specialisation, which requires a person to perform specific 
tasks according to predetermined methods. It allows virtually no human input other 
than physical movement. It is based on the premises that people work for money 
only and are inherently lazy. A specialised job is very repetitive and boring. This 
approach ignores the creative side of human nature and is therefore labelled as 
dehumanising. 

· The Hawthorne experiments highlighted people’s need to be recognised and valued, 
as well as their need for social interaction. John has indicated a need for social 
interaction (“to make friends”) and a need to find out how others feel about the job. 
The findings of the Hawthorne experiments support the philosophy of the humanistic 
approach by highlighting human needs.   

3.
Marie does her job very well. Yet she decides that she is “not good enough” and 
that she does not belong anywhere. Which issues would a psychoanalyst 
address to try and understand Marie?

Answer:

· Psychoanalysts address unconscious factors such as ideas, memories, feelings and 
emotions, which mostly originate in the childhood years. 

· Marie, as a child, might have experienced rejection by significant adults and other 
people in her life, therefore adopting the belief that she could never satisfy others 
and would therefore never be acceptable (hence her feeling of not belonging 
anywhere). 

· A psychoanalyst would probe the relationships and experiences she had with her 
parents, other adults and her peers during her childhood years, and link these to her 
current feelings and behaviour. 

4.
Describe what you would emphasise if you applied postmodernism in the work 
situation.

Answer:

· Postmodernism demonstrates that people construct their own meanings, but that 
these constructs can be perceived in different ways (deconstructionism), that they 
can be changed through dialogue to create shared meanings (constructionism) and 
that they are influenced by interaction with group members (social constructionism). 

· In the work situation, the different perceptions of people should be respected and 
shared meanings should be created through dialogue. At the same time 
management and employees must be aware of their own constructions and the 
meanings that they attach to other employees.

5.
Why do the boundaries of psychological thinking constantly expand?

Answer:

· We live in a changing world and humans are continuously faced with new situations 
and challenges that require growth and development. At the same time, 
psychologists and other experts in the field of psychology continuously conduct 
research and test old assumptions and beliefs. In this way, new ideas and theories 
are developed. Postmodernism illustrates how psychologists have incorporated 
ideas from outside the field of psychology to better understand human responses 
and behaviour. In addition, positive psychology has developed after the realisation 
that traditional psychology mostly addresses the negative aspects of behaviour. 

Case study 

Jack is the manager of a diverse group of people. What fascinates him is that they all seem to have different orientations to time. Some seem to have no sense of time, others pin it down to basics, while others stretch it to new dimensions. Read how Jack describes nine of his employees, and try to identify which school of thought or postmodern approach is applicable to each person.

“For Pulane time seems to hold no personal meaning and she views it as something that she cannot control or change. She does not question time schedules and never has in the past. She accepts that the day is compartmentalised into clock-in time at eight, lunch-time at one, clock-out time at four. She works like a machine. She says ‘my body tells me when its time for what’.

“Johan is quite different from Pulane. He perceives the work day as a significant space in terms of a ‘good day’ or a ‘bad day’, irrelevant of the different events that constituted it. He says ‘Don’t ask me why it was good. Whether the communications with the agents, that odd stuff we got rid of, our new ideas or the good workout at the gym during lunch are reasons, is irrelevant. All in all, it was good’.

“For Anne, as for Pulane, time has no personal meaning, but she can adapt to changes in work schedules. She has in the past and probably will in the future if we decide to change schedules.

“Ebrahim will only adapt to changes in time schedules if changing his behaviour is a means to an end. I can predict that his outputs won’t change once he has learned that certain procedures, recognition and rewards go hand in hand. 

“Kevin seems to connect everything. When we discuss a single work issue he provides inputs from his memories, images of other related scenarios and he anticipates what can be expected in the future. He likes to be in control of time – sees it as a goal.

“Mosiwa likes to philosophise about his life. He says, “In our culture family always comes first. But for me family time, work time and sport time are equal. I need each of them and each of these times offers particular rewards, but put together, at the end of the day they make me feel a whole person.

“Vivienne seems to think that flirting with the boss will make him change his mind. She refers to me as ‘father time’, as if I’m a parent who makes her do things she does not want to do.

“Karen seems to need personal time. She dislikes prescribed organisational deadlines. She says she needs time to apply her creative efforts. She says, ‘I want to feel and think a job through in my own time to ascertain what exactly is important in this job at this stage.’

“Vuyo has a taken-for-granted notion that because of his disadvantaged cultural background he will have to work for the rest of his life just to be able to survive. I think I must help him to break down this fatalistic view and find other meanings of life and work within himself.

Answer:

· Pulane: 
School of thought: structuralism

Explanation: Structuralism considers the conscious experiences of a person. It is very mechanistic in nature. Pulane acts on personal feelings, and works in a mechanistic manner. Her perception of time is based on how she experiences it rather than on external cues.

· Johan:

School of thought: functionalism

Explanation: Johan’s perception of time is not based on the elements that it consists of, but rather on the meaning of what has passed. The function of experiences, qualified as good or bad, is most important.

· Anne: 

School of thought: behaviourism

Explanation: According to behaviourism, the environment influences behaviour. It is stated that Anne’s behaviour will change as schedules are changed.

· Ebrahim:

School of thought: behavourism or neo-behaviourism

Explanation: Behaviourism states that the environment influences behaviour. In Ebrahim’s case, the environment consists of certain procedures, recognition and rewards that will determine how he will react. Neo-behaviourism implies that people do not mechanistically react to the environment, but that their adaptation is also influenced by their perceptions and memories. 

· Kevin:

School of thought: cognitive psychology

Explanation: According to the cognitive school of thought people can be understood by taking note of how they collect, integrate and process 
information (called inputs). Kevin integrates information from his memories, and predicts what is going to happen. This relates to people’s need to regulate and integrate their behaviours.

· Mosiwa:

School of thought: Gestalt psychology

In this case, the wholeness or totality of experience is found to be meaningful rather than fragmented elements. The whole experience is considered more than the sum of the individual experiences.

· Vivienne: 

School of thought: psychoanalysis

Explanation: Vivienne probably had a father who was very strict and unreasonable. It is possible that the only way in which she could handle his autocratic behaviour was to act as a “sweet” and pleasing child. Vivienne unconsciously links Jack’s behaviour to that of her father, and therefore also tries to gain his favour in a similar manner. 

· Karin: 

School of thought: humanism

Explanation: The humanist school of thought proposes that people strive to reach their full potential, that people want to direct themselves and that the experiences of each individual are unique. Karin has a need to be creative. 

· Vuyo: 

School of thought: postmodernism. 

Explanation: Vuyo has his own understanding (personal construct) of life and 
work. Jack can engage in dialogue with Vuyo to understand how he constructs his beliefs. This can lead to shared meanings and a change in the constructs of both Vuyo and Jack. Social constructionism contributes to an understanding of how Vuyo’s personal constructs have been influenced by the political, social and cultural context. 

ADDITIONAL CASE STUDIES

Stormy times at Profcorp

You are the production manager at Profcorp, an organisation that designs, manufactures and distributes corporate gifts and memorabilia, such as briefcases, files, designer stationery, glasses, jackets and ties, which are grafted with the customer’s preferred logo or slogan. Profcorp has 80 employees and, as production manager, you are ultimately responsible for those employees directly involved in the manufacturing processes. 

Profcorp is located in an old building in the central industrial area in Durban. It has been a concern to you that your clients have to navigate through busy traffic, pollution, noise and dirt to find their way to your showroom, which is situated in the front of the factory. The factory itself was partially flooded as a result of a storm that occurred a few weeks ago. Some employees have complained about wet floors and walls, mould and inadequate heating. 

Profcorp employs four supervisors who are in charge of the employees in the production section. These supervisors believe that the employees are inherently lazy and irresponsible and therefore supervise them very closely. As a result, the employees become irritated and nervous, and make more mistakes. This behaviour serves as proof to the supervisors that the employees are up to no good. 

As production manager, you are concerned about the performance of the company. You feel that the company is not located in the best area, the supervisors are not supportive of employees, employees are not engaged in their jobs, you are not managing the situation correctly, and as a whole, the company can achieve much more.

1.
Discuss the philosophy and beliefs of the behaviourist school of thought. From a 
purely behaviourist perspective, what changes can be made at Profcorp to 
improve the performance of employees?








Answer:

· The adherents of the behaviourist school of thought believe that only observable 
behaviour can be studied objectively. They also believe that the environment 
influences behaviour (S-R) and if the environment can be manipulated, behaviour 
can be changed, predicted and controlled. 

· In the case of Profcorp, they will focus on improvements in the physical and work 
environment. For example, they might suggest that the factory and showroom be 
cleaned up and that proper signs be erected to show clients the way to the company 
building. They might point out that employees may underperform in an environment 
that is not safe and healthy, and the damp problems, wet floors and inadequate 
heating should be addressed. Behaviourism also encompasses principles of social 
learning. If the supervisors act negatively, they may negatively influence the 
behaviour of the employees. They therefore need to reconsider the way they 
approach the employees. 

2.
The behaviour of supervisors at Profcorp can be described as autocratic and 
aggressive towards employees. How would a cognitive psychologist explain the 
behaviour of these supervisors? In your answer, clearly indicate what the 
cognitive school of thought believes about human behaviour and personality. 



Answer:

· The cognitive school of thought postulates that the way in which people collect and 
process information (inputs) influences their behaviour (outputs). 

· In this case, the supervisors perceive the behaviour of employees in a negative 
manner (the input), and react negatively towards them (the output). If the 
supervisors develop a different understanding of the employees’ situation, for 
example, by considering the physical circumstances, they will react differently 
towards them. 

3.
What are the main beliefs of the humanistic school of thought? From a humanist 

perspective, what can the management of Profcorp do to get the employees to 

perform at their very best? 







Answer:

· The humanistic school of thought focuses on positive aspects of human behaviour. 
Humanists believe that people have a free will, and can therefore decide how they 
want to react in a situation. They believe people want to grow, self-actualise and 
have meaningful experiences. They also believe that people can strive and 
successfully overcome their circumstances. Humanists want people to discover their 
authentic selves and increase their self-esteem. 

· The management of Profcorp should consider the uniqueness of the employees, and 
should give these employees meaningful jobs that will allow them to feel respected, 
to participate in decisions and to be creative. 

4.
Which school of thought is best reflected in the last sentence of the case study? 
Explain your answer.

Answer:

· Gestalt psychology. The manager is considering the situation as a whole and not 
focusing on only one aspect of the organisation.

How can Stan quit smoking?

Stan is a twenty-year-old student who aspires to be selected for the Bafana Bafana national soccer team. Competition is very strong, and to be selected one has to be super-fit and mentally healthy. Stan practises diligently, works out in the gym, eats healthily, and visualises each game from beginning to end. However, Stan has one problem. He smokes. 

Stan knows that all his efforts to become a professional, focused and highly tuned sportsman are futile if he does not quit smoking. He has tried to quit before. In fact, he has tried many times. He has used various approaches, from using willpower, “stopping on Monday”, applying nicotine-patches and drinking natural relaxation products. But he can’t seem to kick the habit. Stan blames his parents. Both his mother and father smoked for years and he got this habit from them. His father eventually died of lung cancer. Many of Stan’s friends also smoke and when he ceremoniously throws his cigarettes away, his friends are always ready to offer more. Stan believes that he is too nervous to quit smoking. Smoking helps him relax and when he smokes, he is less aware of the nagging fear that he is not good enough to be chosen for the Bafana team. 

1.
How would a psychoanalyst explain Stan’s inability to stop smoking and help him 
overcome this problem?

Answer:

· Stan’s smoking could be the result of unconscious feelings that he is experiencing, 
such as a fear of failing. 

· The psychoanalysis would help Stan to become aware of these feelings so that he is 
better able to control them.

2.
How would a behaviourist explain Stan’s behaviour and help him overcome this 
problem?

Answer: 

· The behaviourist would consider how the environment influences Stan’s behaviour. 
In this case, the availability of cigarettes and the presence of other smokers 
reinforce his behaviour. 

· To change his behaviour, Stan must change his environment. This could include 
making friends with non-smokers and asking his friends to refrain from offering him 
cigarettes. He could also ensure that healthy substitutes, such as health bars, are 
available.

3.
How would a humanist psychologist approach Stan’s problem?

Answer: 

· A humanist psychologist would consider Stan as a whole, not only considering his 
behaviours but also his feelings, thinking and perceptions. 

· If Stan explored and understood his own feelings, thinking and perceptions, he, with 
the assistance of the humanist psychologist, could find ways to overcome his 
problems and focus on the positive aspects of his life. The humanist psychologist 
would help Stan to realise that he has a choice and that his behaviour is not a 
product of his past or the environment. 

4.

How would a cognitive psychologist approach Stan’s problem?

Answer:

· A cognitive psychologist would explore Stan’s thought processes and pay attention 
to how he perceives himself and his situation, his chances of making it into the 
Bafana team, and the negative thoughts that enter his mind. 

· The cognitive psychologist would teach Stan to process information in a manner that 
will assist him in achieving his goals. 

5.
How could Stan’s problem be addressed from the perspective of positive 
psychology?

Answer:

· Stan could be guided to set goals that would enhance positive experiences in all the 
spheres of his life (physical, spiritual, career, family, social, recreational, community, 
and so on). 

· Attention could be drawn to Stan’s strengths and the ways in which he has 
overcome other kinds of challenges in the past. 

· Stan could also be encouraged to get involved in positive activities that contribute to 
the well-being of other people (social well-being). 

ADDITIONAL MULTIPLE-CHOICE QUESTIONS
1.
A school of thought is best described as:

a)
a group of scientists who studied behaviour

b)
a group of scientists who used the same methods to study behaviour

c)
a group of scientists who used the same methods and agreed on what the 
subject matter of psychology was

d)
a group of scientists who lecture students in psychology

e)
all of the above.

2.
The research method used in structuralism is:

a)
experimentation

b)
introspection

c)
observation

d)
systematic deduction

e)
eidetic reduction.

3.
Functionalism focused on: 

a)
the mind

b)
sensations

c)
feelings 

d)
learning

e)
predicting behaviour.

4.
Which school of thought focuses on optimal experience? 

a)
cognitive psychology

b)
postmodernism

c)
Gestalt psychology

d)
positive psychology

e)
metapsychology

5.
Free association is a technique used to:

a)
discover the content of unconscious feelings 

b)
establish the relationship between different concepts

c)
establish relationships amongst people 

d)
process information into predetermined categories

e)
help people discover their talents. 

6.
Humanism emphasises the importance of:

a)
cognitive processes

b)
the environment

c)
perception

d)
the meaningfulness of life

e)
external events in a person’s life.

7.
How would a psychoanalyst attempt to understand the controlling behaviour of a 
supervisor?

a)
The psychoanalyst would consider how the working environment influences the 
supervisor’s behaviour.

b)
The psychoanalyst would ask the supervisor to analyse his/her own behaviour 
through introspection.

c)
The psychoanalyst would determine how the supervisor perceives the employees 
and the work demands.

d)
The psychoanalyst would probe how childhood experiences still influence the 
supervisor’s behaviour.

e)
The psychoanalyst would find out what the supervisor’s dreams and ideals are.

8.
Asking a few people whether they like their jobs or not, you receive the following 
responses. Which statement best reflects a humanistic approach? 

a)
“Let me think. I enjoy the flexibility my job offers, and I have good relationships 
with my colleagues. However, the money is not good.”

b)
“The work environment is dangerous and I am scared I will injure myself.”

c)
“No, I don’t like my job.”

d)
“Yes, there are excellent opportunities for using my talents and skills, and I 
regularly attend training courses.”

e)
“I learn a lot from my supervisor and co-workers.”

9.
Postmodernism focuses on:

a)
universal truths

b)
the shared perceptions of people

c)
unity and solidarity amongst modern people

d)
the predictability of human behaviour

e)
none of the above.

10.
A study is done to determine how the words and phrases used by supervisors 
shape the perceptions of employees. This is an example of:

a)
eidetic reduction

b)
free association 

c)
deconstructionism

d)
modernism

e) 
discourse analysis.

Answers:

1.

a

2.

b

3.

a

4.

d

5.

e

6.

d

7.

d

8.

d 

9.

e

10.

e

QUICK SELF-ASSESSMENT 

(This can be done individually or in a group.)

1.
Which school of thought: 

a)
emphasises the impact of childhood experiences on adult behaviour?

b)
believes that each personality is very unique and is formed by a person’s unique 
experiences?

c)
explains behaviour according to the S-R principle?

d)
emphasises human growth and development?

e)
believes people can overcome adverse challenges and develop as a result of 
them?

f)
believes one’s personality is the result of the information one stores about 
oneself and the environment in one’s mind?

g)
emphasises that the whole is worth more than the sum of the individual parts?

h)
takes a holistic view of behaviour by integrating knowledge from all 



the schools of thought?

i)
studies people in their social and cultural environments?

j)
believes people strive to obtain meaning in life?

k)
believes that behaviour is learned?

l)
believes the environment influences one’s behaviour?

m)
believes one’s unconscious feelings influence one’s behaviour?

n)
believes that behaviour is a choice?

o)
emphasises the objective study of human behaviour?

p)
mainly uses experiments to study behaviour?

q)
believes that behaviour is a product of impulses and instincts?

r)
wants people to discover their authentic selves?

s)
uses discourse analysis to understand people’s unique experiences?

t)
focuses on human strengths and virtues?

Answers:

1.

a)
psychoanalysis

b)
humanism

c)
behaviourism

d)
humanism

e)
humanism

f)
the cognitive school of thought

g)
Gestalt psychology

h)
metapsychology

i)
postmodernism

j)
humanism

k)
behaviourism

l)
behaviourism

m)
psychoanalysis

n)
humanism

o)
behaviourism

p)
behaviourism and Gestalt psychology

q)
psychoanalysis

r)
humanism

s)
postmodernism

t)
positive psychology 

ASSIGNMENT SUGGESTION
Discuss the main perspectives of each school of thought. Consider and describe various aspects of your own behaviour and personality, such as your self-esteem, level of aspiration, personal habits, needs, fears, talents and dreams. Indicate how these can be explained by means of the different schools of thought.

