ADDITIONAL MULTIPLE-CHOICE QUESTIONS
1.
Latent learning implies:
a)
a relatively permanent change in behaviour
b)
improved performance
c)
learning that does not immediately affect behaviour
d)
the acquisition of knowledge
e)
a and b.

2.
Which of the following approaches implies the use of punishment?
a)
classical conditioning
b)
social learning 
c)
generalisation
d)
operant conditioning 
e)
cognitive learning

3.
When a person enrols for a training course because he/she believes it will enhance his/her chances for promotion, it is an example of:
a)
classical conditioning
b)
instrumental conditioning
c) 
social learning
d)
cognitive learning
e)
generalisation.

4.
A variable-ratio schedule involves:
a)
rewarding a person after a fixed number of responses
b)
rewarding a person after a constant number of times
c)
rewarding a person after a variable number of actions
d)
rewarding a person after a variable amount of time
e)
rewarding a person after a number of responses obtained within a specific time period.

5.
Which of the following is an example of social learning?
a)
You get a fright every time you see a traffic cop. 
b)
You study harder after your lecturer gives you low marks for a test. 
c)
You do a favour for your co-worker because you expect something in return.
d)
While driving, you make a U-turn in a prohibited area after you saw other people doing this.

e)
You are in an unfamiliar conflict situation with another person and draw on your past experiences to solve the problem.

6.
The purpose of a training-needs analysis is to: 
a)
consider the organisation’s short- and long-term goals 
b)
determine what tasks should be performed
c)
determine the knowledge, skills and abilities needed by employees
d)
evaluate how well a person is performing a task
e)
all of the above.

7.
When a group of learners is provided with a description of a problem 
situation and they have to analyse and solve it, this is an example of: 
a)
a case study
b)
a role-play
c)
programmed instruction
d)
a business game
e)
experiential learning.

8.
Simulation involves:
a)
observing the trainer and copying his/her behaviour
b)
performing two actions at the same time
c)
using similar equipment to that in the workplace
d)
acting out a specific role

e)
improving interpersonal relations.

9.
Continuous learning is important as it: 
a)
satisfies the needs of adult learners
b)
enhances individual and organisational adaptation to future changes in the environment
c)
contributes to solving existing problems in the organisation
d)
evaluates the progress of adult learners in the organisation
e)
reduces the skill shortage in South Africa. 

10.
A group of potential managers are identified and invited to participate in a 
leadership-development programme. What is the best experiential learning technique to enhance the orientation and professional development of these candidates?


a) 
stimulation


b)
sensitivity training


c) 
scaffolding 


d)
mentoring


e)
coaching 
Answers:


1.
c

2.
d

3.
d

4.
c

5.
d

6.
e

7.
a

8.
c

9.
b

10.
d
QUICK SELF-ASSESSMENT 


(This can be done individually or in a group.)
1.
What kind of conditioning is evident if your heart beats faster when you see a 
traffic cop, even if you are diligently following traffic rules and very seldom get a fine? 
2.
What is it called when your heart only beats faster when the traffic cop is on a motorbike and not in a car? 
3.
What kind of conditioning is evident when you repeatedly wear the same shirt because you get many compliments when wearing it?
4.
What kind of reinforcement schedule is evident when you get paid based on the number of customers you recruit for a company? 
5. Is the following statement an example of operant conditioning or cognitive 


learning? “If I get promoted for my hard work my family will be proud of me.

 6.
What kind of learning takes place though observation and imitation? 


7.
What characteristics distinguish adult learners from most school 




pupils?


8.
Which three focus areas are analysed in a training-needs assessment? 


9.
What is another term for “knowledge of results”?


10.
What process takes place when a person applies what he/she has 




learned?


11.
Are the following examples of experiential or non-experiential learning 



techniques?


a)
following a PowerPoint presentation


b)
conducting a mock interview
c)
analysing information based on a specific company, for example analysing the leadership style used at ABC Shoes and recommending improvements. 


12.
During training, the learning styles, understanding and participation of 



students are assessed. What is this kind of evaluation called?
13.
In a learning organisation, people are encouraged to develop an understanding of the whole organisation, the different sections and functions in the organisation, and the interrelatedness of these sections and functions. What is this kind of thinking called?


Answers:
1.
classical conditioning 
2.
discrimination between stimuli 
3.
operant conditioning
4.
a fixed-ratio schedule 
5.
cognitive learning
6.
social learning
7.
self-directed learning, motivated learning and a fairly well-defined cognitive map 
8.
organisation, task, person
9.
feedback
10.
transfer of leaning
11.

a)
non-experiential

b)
experiential (role-play)

c)
experiential (case study)
12.
formative evaluation
13.
systems thinking 
PAGE  
7

