Chapter 10 - Case study:
Training at Sunrise Inc. 

Textbook page 257

Answers to case study questions in textbook, page 257

1.
What is meant by the statement that training is extremely "faddish"?

The statement means that training is a phenomenon that has become very popular in a very short time. In light of the Skills Development Act and the Skills Development Levy’s Act in South Africa in particular a lot of companies have been spending more time and money on training. Some companies do this merely to enable them to claim their levies back but others are very serious about their training efforts. Training should not be seen as a fad or craze or trend. Organisations should not fall into the trap of training employees just for the sake of training. Training is normally very expensive and it does not make sense to spend a lot of money on training and developing employees if this will not render positive results for the organisation.
2.
How can Sunrise Inc avoid becoming a victim of the faddishness of the training business?

Sunrise Inc is driven by sales and profits and for the company to succeed they need employees that are competent with excellent sales skills. Environments change, products change and customers needs also change and it is crucial that Sunrise keep abreast with the latest product information and also sales techniques to ensure that they capitalise on all possible opportunities. 

Tom Wilson constantly investigates new training programmes and techniques to ensure that he reaches his goals of improving sales and profits. Although the implementation of the new system sounds very expensive it could save the company money in the long run. Tom will have to investigate this thoroughly before they embark on purchasing such a system. Tom should be careful not to purchase a training package because this is the latest trend, he needs to do a thorough needs analysis and then ensure that the training programme/package he is interested in will fulfil the needs of the company and that there are no other alternatives available. Tom also needs to be careful that he does not purchase the training package/programme because this is the latest training craze, then they are in danger of falling victim to the latest fad in training. 

Tom needs to ensure that their intranet will be able to handle this package, the system should also be easy to use and navigate, online coach facilitation through discussion groups and regular personal contact must be part of the system and on-line tests should be available with immediate feedback to the learners. There are many training techniques and packages on the market but the technique best suited for a particular purpose should be chosen. Other considerations should be cost, time frames, the content and subsequent match between the needs of the company and what the training package offers. Tom could perhaps also consider developing their own in-house training programme or other off the shelf products that they can customise for their purpose.

3.
Draw up a brief report that Tom can present to Cathy on why E-learning should be implemented at Sunrise Inc. Discuss issues such as the benefits and disadvantages of such a system. Also give a brief overview of what the E-learning system entails.

What types of E-learning can be found? Four distinct categories can be found, namely:

-
independent E-learning (asynchronous: does not have to take place at the same time viz participants can take the course when and where they choose) e.g. web and computer-based training.

-
group-based E-learning (synchronous: participants communicate at the same time): e.g. video training, Webcasts, webinars

-
virtual classroom (asynchronous and synchronous): e.g. discussion boards, chatrooms, electronic breakout groups

-
blended learning (asynchronous and synchronous): e.g. E-learning combined with instructor-led classroom training.

How can we access E-learning programmes? In our company the company intranet can be used. Why do we need to use this? We have a global workforce, shorter product development cycles, flatter organisation, we need to adjust to the needs of employees, retain valuable workers, increase productivity and profitability. Sunrise Inc will benefit by reducing travel and related costs, enabling learning any time and any place, providing just-in-time learning, leveraging the existing infrastructure, enabling delivery independent of a platform, providing tools for tracking and record keeping and lastly, making updates easy. In the table below some benefits as well as some disadvantages of E-learning are indicated.

Table 
Benefits and disadvantages of E-learning
	Benefits
	Disadvantages

	High degree of interaction between the learner and materials
	Requires specific equipment to run the programmes

	Understanding can be assessed before the learner moves on
	Access to a computer is needed for each learner

	Feedback can be tailored to the learner's decisions
	Development time can be high

	Topics can be accessed in an order which suits the learner
	Specialist expertise may be required to design and write the programme

	Potential for adapting the learning style to the user's needs
	Hardware may be expensive

	Relatively easy to update text and graphics
	Not good at conveying attitudes or behaviour

	Ready means of testing
	Some learners find it difficult to read text from a screen

	Standardised form of training
	Can be inappropriate as a single medium for longer applications

	Attractive to many learners
	Learner may be unable to comprehend learning material

	Learner can use material at his/her own pace
	Learning process cannot be followed or modified by tutor following production

	Computer aided learning programmes are flexible regarding usage time
	Learning programmes may be unreliable

	The possibility of using different kinds of material
	High-level infrastructure and equipment needed

Time spent on studies is reduced, meaning less time spent away from the workplace

	When to use:

●
Good for simulations

●
Procedural training - adds interest and interaction, particularly the ability to check your responses to activities and tasks

●
Decision-making 'games' - 'action mazes'

●
Keyboard training

●
Tutorials for software packages

●
Management of learning


Source:
Swart, J., Mann, C., Brown, S. & Price, A. 2005. Human Resource Development: strategy and tactics. Oxford: Elsevier Butterworth-Heinemann, p. 302. Used with permission.

The characteristics of a successful E-learning programme are:


●
A technically robust delivery platform
A reliable company intranet or online web-based system must be available offering fast download times.


●
An intuitive user interface

Navigation through the system should be simple and obvious.


●
Online coaching support

Fast feedback from E-learning systems must be available. Online coach facilitation through discussion groups and regular personal contact must be part of the system.


●
A high level of interactivity
Online tests and quizzes should be available to provide instantaneous feedback to learners.

Thus, E-learning involves not only providing the trainee with content, but also giving the learners the ability to control what they learn, the speed at which they progress through the programme and even when they learn. This type of learning also allows learners to collaborate or interact with other trainees and experts and provide links to other learning resources such as reference material, company web sites and other training programmes. It may also include various aspects of training administration such as course enrolment, testing and evaluating trainees and the monitoring of the trainees' learning process. 

Text, video, graphics and sound can be used to present course content. It is also important to note that E-learning does not simply mean putting existing training courses and materials on a web site. 

Developing E-learning material is not a simple process the following steps need to be followed: first, the training content must be converted to electronic form, second, the content must be modularised to enable the trainees to complete segments thereof and third, the learning should be measured, usage tracked and training evaluated to see whether it meets the objectives set. Undoubtedly, E-learning will have a major impact on HR and training within a company.
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