Chapter 10 - Multiple Choice - Questions

1.
E-operations cover Web-based initiatives that…


1
improve the marketing of existing products

2
improve the creation of existing products

3
improve ways to address an identified set of customer needs

4
improve the selling process

2.
According to Dale Neef an organisation-wide e-business initiative will require expertise in some of the following, except…


1
data management

2
supplier management

3
supply-chain management


4
management of expatriates

3.
The following are important building blocks when implementing an e-business strategy. Which one is not such a building block?


1
Gain top management support

2
Establish a cross-functional project team

3
Sharing a budget with another department

4
Evaluating the process

4.
E-business success within an organisation is dependent on a number of issues. Which one is not such an issue?


1
The presence of a business strategy

2
A more complex administration

3
An e-business strategy

4
Manageable e-business initiatives

5.
The human resource information system (HRIS) which forms the backbone of the e-HR system, will perform a number of functions. Which one is not such a function?


1
It will interface with the organisation's intranet

2
It will connect to HR service suppliers and business partners via an 
extranet

3
It will have links to the Internet via HR portals

4
It will update possible errors and inconsistent information

6.
The following are some of the ways that human resources can benefit through electronic systems, except…

1
online recruiting can eliminate paperwork and speed up the hiring process

2
online learning can slash travel costs and make training available anytime, anywhere

3
working online can reduce the resistance sometimes experienced from employees

4
online retirement planning can help employees map out their future while reducing questions and paperwork for HR

7.
The biggest problem facing e-HR is the… 


1
rarity of HR

2
diversity of HR

3
security of HR data

4
substitutability of HR

8.
In which stage of HR intranet site development are multiple sites linked together to create a seamless experience for the individual?


1
personalised

2
integrated

3
transactional

4
brochureware

9.
The goal of this stage of HR intranet site development is to provide employees with a truly individualised experience based on their individual profiles.


1
brochureware

2
transactional

3
integrated

4
personalised

10.
Chamine provides a number of tips for the effective design of an HR intranet site. Which of the following is not one of these?


1
Make it useful

2
Be creative

3
Transfer the text from paper

4
Make it user-friendly

11.
Feeny suggests that companies interested in e-business should first construct a coherent map identifying the areas where Web-based technology could be introduced. The author suggests three core areas or domains - which can almost be seen as generic - that business should look at. These include all of the following except…

1
e-operations 

2
e-marketing 

3
e-services

4
e-training

12.
E-marketing cover Web-based initiatives that…


1
improve the marketing of existing products

2
improve the creation of existing products

3
improve ways to address an identified set of customer needs

4
improve the selling process

13.
E-services cover Web-based initiatives that…


1
improve the marketing of existing products

2
improve the creation of existing products

3
improve ways to address an identified set of customer needs

4
improve the selling process

14.
According to Alan Brache a company's e-business strategy should among others answer the following questions: 

a
Where does e-commerce fit in our strategic priorities?

b
How will we protect our customer base in the digital world?

c
What objectives of our business strategy can be digitally enabled?

d
What role will our Web-site play? How will people find it?

e
How will we ensure that we have the human capabilities to implement this vision?

1
a and d

2
b, c and e

3
c and e

4
b, c, d and e

15.
The definition of e-HR includes:

a
demands HR to do its homework

b
requires executive participation

c
needs an excellent appreciation of technology and the use of technology

d
requires a well developed and integrated human resource information system (HRIS)

e
needs to use wisely the network of technologies and various communication channels such as the Web, wireless and perhaps kiosks

1
a and d

2
b, c and e

3
c, d and e

4
a, b, c, d and e

16.
Thabo has been working at company XYZ for 4 years. They have changed their HR systems to enable employees to change their own personal information on the intranet. The company is using a(n) _______________  HR intranet site.


1
integrated

2
brochureware

3
transactional

4
personalised

17.
Martha has recently been promoted to a managerial position at ACME and she accessed their HR intranet site this morning. She found the following information:  her new job title “Manager”, the region she works in and the benefits package that she is entitled to. ACME is using a(n) _______________ HR intranet site.


1
integrated

2
brochureware

3
transactional

4
personalised

18.
Which one of the following cannot be included, according to Stone, Lukaszewski & Isenhour, as some of the most common practices used for online recruitment?

1 adding recruitment pages to existing company websites

2 using general recruitment websites

3 developing interactive tools for processing applications such as online applications and automatic E-mail responses

4 using online screening techniques such as keyword systems, online interviews and personality assessment

19.
A number of benefits can be derived from using E-recruiting, these include:

a.
it increases the effectiveness of the recruitment process by reaching larger numbers of qualified people 

b.
it reduces recruitment costs, it decreases and streamlines the administrative process cycle times 

c.
it enables the company to evaluate the success of its recruitment strategy

1
all of the above

2
a and b

3
b and c

4
a and c

20.
An example of group-based e-learning is ______________.

1
chatrooms

2
E-learning combined with instructor-led classroom training

3
webinars

4
discussion boards

21.
The following are disadvantages of E-learning:

a.
Hardware may be expensive

b.
Development time can be high

c.
Requires specific equipment to run the programmes

d.
Access to a computer is needed for each learner

e.
Standardised form of training

1
all of the above

2
a and b

3
b, c, d and e

4
a, b, c and d

22.
E-learning has different forms which can be separated into four distinct categories except:

1
independent E-learning

2
physical classroom

3
group-based E-learning


4
blended learning

23.
The first step in the e-selection process is ________________.

1
consider how the various new stakeholders and clients will use the system 

2
train the employees that will be responsible for the administration of the process

3
draw-up a flow chart of the current assessment process


4
draft the desired flow process that will result from the E-selection process

24.
The last step in the e-selection process is ________________.

1
consider how the various new stakeholders and clients will use the system 

2
train the employees that will be responsible for the administration of the process

3
draw-up a flow chart of the current assessment process


4
draft the desired flow process that will result from the E-selection process

25.
__________________ in e-learning are like online libraries, they offer courses on a wide variety of topics e.g. time management, customer service training to courses on spreadsheets.

1
Learning portals

2
HR intranet sites

3
Webcasts


4
Webinars
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1. 
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