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CHAPTER 10

TRAINING AND DEVELOPMENT
1.
_________________ has historically referred to the acquisition of technically oriented skills by line employees and often has focused on a short run perspective

A.
management development

B.
training

C.
general training 

D.
career ladder

2.
The ability to view the organisation as a whole and coordinate and integrate a wide array of functions, activities and goals is referred to as

A.
technical skill

B.
people skill

C.
conceptual skill

D.
human-relations skill

3.
Tom Palumbo has a vast knowledge of the equipment, work methods, and work technologies used by the employees in his department. Tom has strong:

A.
human-relations skills

B.
conceptual skills

C.
people skills

D.
technical skills

4.
According to the discussion of traditional management skills, which skill becomes increasingly important as someone moves up the ladder from lower-to middle-and upper-levels of management?

A.
conceptual skills

B.
human-relations skills

C.
technical skills

D.
people skills

5.
Which of the following is not one of the standard levels at which needs assessment may be conducted?

A.
organisational analysis

B.
operations analysis

C.
individual analysis

D.
skills analysis

6.
Results from an assessment centre, input from group discussions, T&D questionnaires, and information from performance appraisals, are all excellent ways to collect needs assessment information as part of which level of analysis?

A.
individual analysis

B.
skills analysis

C.
operations analysis

D.
organisational analysis

7.
The Backstreet Recording Company has a figure drawn in it's HR planning documents that shows the current management hierarchy and indicates a suggested replacement for each of the key people just in case they leave the organisation. This figure is called:

A.
an organisational chart

B.
a management succession chart

C.
an exit interview figure

D.
an employee needs assessment figure

8.
Job rotation, lateral promotions, enriched and enlarged job responsibilities, mentoring and committee assignments are all examples of ____________ training techniques.

A.
traditional nonmanagerial

B.
university

C.
away-from-the job

D.
on-the-job (OJT)

9.
Mentoring involves an experienced employee who provides guidance to a junior employee, also referred to as a:

A.
protégé

B.
mentor

C.
monitor

D.
junior

10.
According to recent research, which of the following statements best describes the likelihood that a top-performing woman will be mentored?

A.
The likelihood is much lower than that of a top-performing man

B.
The likelihood is about the same as a top-performing man, if they both have the same amount of education

C.
The likelihood is much better than that of a top-performing man

D.
Few data are available about mentoring differences between the genders

11.
Which of the following T&D techniques are generally considered as away-from-the job?

A.
committee assignments and enlarged or expanded job duties

B.
mentoring

C.
programmes conducted in the organisation's training area by either external or internal trainers

D.
job instruction training (JIT)

12.
Among the away-from-the-job techniques discussed, which controversial method has the advantage of delivering uniform information to a large group of people and is the second most popular, with 85% of organisations using the method?

A.
assessment centre

B.
vestibule

C.
technology-based T&D systems

D.
lecture

13.
Which of the following away-from-the-job techniques creates an area in the training facility that looks like the workplace so that the trainee can learn to use machinery or technology in the safe but realistic environment?

A.
vestibule

B.
in-basket exercise

C.
lecture

D.
conference/discussion

14.
Which of the following away-from-the-job techniques requires managers to participate in activities for two or three days, like in-basket and leaderless group exercises to identify their managerial strengths and weaknesses?

A.
role-playing

B.
assessment centre

C.
job instruction training (JIT)

D.
technology-based T&D systems

15.
Which of the following T&D techniques is a generic term to management or executive development programmes that take place in outdoor settings and include strenuous and somewhat dangerous activities?

A.
sensitivity training (T-group)

B.
behaviour modeling

C.
wilderness training

D.
outdoor management training (OMT)

16.
HRD specialists have suggested guidelines to prevent the backlash that many earlier diversity training programmes received. Which of the following was not one of those suggested guidelines?

A.
Seek trainers who have an obvious political agenda or support a particular group

B.
Integrate any diversity T&D programme into the organisation's overall approach to diversity

C.
Do not pressure only one group to change

D.
All viewpoints should be allowed expression even concepts like "reverse discrimination"

17.
The learning environment of the workplace must be considered in T&D planning. An effective ________________ is one in which the environment - including leadership, rewards, and punishments - assists rather than hinders the training efforts.

A.
communication climate

B.
transfer climate

C.
environment

D.
human resource development (HRD) programme

18.
Which of the following is not a main advantage of using away-from-the-job techniques instead of using on-the-job training (OJT)?

A.
cost-efficiency since groups rather than individuals are usually trained

B.
more competent trainers since they are training specialists

C.
excellent transfer of learning, especially when the T&D is off site

D.
normal pressures and interruptions of the workplace are minimised

19.
Wexley and Latham's 3x3 matrix suggests what type of training is indicated based upon three goals and three strategies. Which of the following is the list of their three "strategies" for training?

A.
self-awareness, job skills, and motivation

B.
on-the-job training (OJT), away-from-the-job training, and repetition

C.
reinforcement, expectancy, and equity

D.
cognitive, behavioural, and environmental

20.
Tom James is an employee at the Green Leaf Medical supply Company. He has developed a training programme that has two excellent design features. First, the segments of the training programme are logically connected - segment 1 information is needed to perform segment 2. Second, many examples of how the training relates to Green Leaf's day-to-day operations are given. Which two principles of learning are addressed by these two features?

A.
neurolinguistic programming (NLP) and whole-brain theories

B.
organisation and application

C.
repetition and feedback

D.
participation and motivation

21.
Responsibility for effective T&D programmes is:

A.
given exclusively to the training or HR professionals

B.
given exclusively to the line supervision and management

C.
shared by the line managers and training staff professionals

D.
delegated to external T&D consultants

22.
The National Qualifications Framework (NQF) is a totally new approach to education and training in South Africa. Moving from the past to the future will require a new mind-set among education and training providers. The following are examples of the new or future mind-set to be adopted except:

A.
Registered national standards must be formulated

B.
The focus must be on outputs

C.
Education and training must be institution centred

D.
Developing and maintaining a national record of learning database

23.
Which of the following are principles required to underpin qualifications, and to derive the full benefit form the NQF:

A.
Education and training should be and remain relevant to national development needs

B.
Education and training should have international credibility

C.
As long as proof is provided, education and training should give credit for prior learning obtained through formal, non-formal, as well as informal learning

D.
All of the above

24.
The following are the main functions of the National Standards Bodies (NSBs):

A.
Establish moderation requirements to be applied by ETQAs

B.
Recommend the registration of Unit Standard Qualifications to SAQA

C.
Ensure that SAQA requirements are met by SGBs for the generation of Unit Standard and Qualifications by SAQA

D.
All of the above

25.
This document forms the legal base line for further development of the integrated approach to education and training:

A.
Skills Development Act

B.
Manpower Training Act

C.
Public Finance Management Act

D.
SA Qualifications Authority Act

26.
The functions of the SA Qualifications Authority (SAQA) include amongst others:

A.
To formulate a publish policies and criteria for the registration of bodies responsible for establishing education and training standards or qualifications

B.
To oversee the implementation of the NQF

C.
To formulate and publish policies and criteria for the accreditation of bodies responsible for monitoring and auditing achievements

D.
All of the above

27.
The Director of Human Resources asks you what mechanism is used to register the type of training and development provided by Green House (Pty) Ltd. Your answer is:

A.
The South African Qualifications Authority (SAQA)

B.
The Standards Generating Body (SGB)

C.
The National Qualifications Framework (NQF)

D.
Higher Education Board

28.
Which of the following are objectives of the Skills Development Strategy for the country as a whole?

A.
To assist new entrants into the labour market to find employment

B.
To foster skills development in the formal economy for productivity and employment growth

C.
To develop a culture of life long learning 

D.
all of the above

29.
Viewed narrowly, __________________ provides employees with specific, identifiable knowledge and skills for use in their present jobs

A.
orientation

B.
learning

C.
employee development

D.
training

30.
Development is distinguished from training, in that

A.
development is broader in scope, focusing on individuals gaining new capabilities useful for both present and future jobs

B.
Employment equity regulations apply primarily to training not development

C.
training is used mostly for management positions

D.
development provides people with specific, identifiable knowledge and skills for use on their present jobs

31.
A growing number of companies have recognised that training and HR development are

A.
expensive substitutes for public education

B.
primarily associated with orienting new employees to the organisation and their jobs

C.
integral to competitive business success

D.
an expense that can be cut when times get tough

32.
With respect to training the HR unit

A.
has a more shorter-term view of employee careers than operating managers

B.
should conduct on-the-job training

C.
serves as a source of expert training assistance and coordination

D.
is the best source of technical info used in skill training

33.
In a typical division of training responsibilities, the HR unit

A.
monitors training needs

B.
prepares skill-training materials

C.
conducts on-the-job training

D.
participates in organisational change efforts

34.
In a typical division of training responsibilities, which of the following would be a primary responsibility of operating managers?

A.
prepare skill-training materials

B.
provide input and expertise for organisational development

C.
conduct or arrange for off-the-job training

D.
monitor training needs

35.
How does training add value to an organisation?

A.
by linking training strategy to organisational objectives, goals, and business strategies

B.
by ensuring that the benefits flowing from training exceeds the training and development costs

C.
by creating a Chief Learning Officer (CLO) position to coordinate training

D.
by producing direct "bottom line" results

36.
What are the three phases of the training process?

A.
planning/unfreezing, training, refreezing

B.
strategise/plan, organise, justify

C.
analysis, development and implementation, control

D.
assessment, design and delivery, evaluation

37.
Departments or areas with high turnover, high absenteeism, low performance, or other deficiencies can be pinpointed through which level of the training needs assessment?

A.
job/task analysis

B.
organisational analysis

C.
individual analysis

D.
group analysis

38.
The most common type of training at all levels in an organisation is 

A.
simulation exercises

B.
role playing

C.
on-the-job training

D.
classroom instruction

39.
____________ is defined as the use of the Internet to conduct training on-line

A.
Computer-assisted learning

B.
E-learning

C.
Cooperative learning

D.
Simulation learning

40.
Training can be examined on the basis of costs and benefits associated with the training through a 


A.
return on investment (ROI) analysis

B.
return on expectations (ROE) comparison

C.
cost-benefit analysis

D.
results-oriented evaluation

41.
Line managers can contribute most significantly to employee training and development when

A.
acting as coaches and mentors

B.
designing training techniques

C.
exploring new training technology

D.
administering the training process

42.
Off-the-job training:

A.
is inappropriate when the employees are expected to master complex competencies

B.
is very expensive

C.
creates learning that is easily transferred back to the job

D.
is inappropriate when the employer wants affective outcomes

43.
The vestibule method is commonly used in which type of training programme?

A.
assessment centre

B.
mentoring and coaching

C.
role playing

D.
simulation

44.
From the broadest perspective, the goal of training is to contribute to:

A.
social improvement

B.
personal growth

C.
organisational goals

D.
departmental challenges

45.
Many organisations never make the connection between their ___________ and their training programmes

A.
technology

B.
competition

C.
strategic objectives

D.
functional requirements

46.
A manager who provides a continuing flow of instructions, comments, and suggestions to the subordinate is engaging in what type of on-the-job training?

A.
case study

B.
coaching

C.
individual development 

D.
role modeling

47.
This training method consists of having the trainee assume the attitudes and behaviour of others

A.
job rotation

B.
case study

C.
simulation study 

D.
role playing

48.
The method of providing a variety of work experiences to broaden the knowledge and understanding required to manage more effectively is known as:

A.
job rotation

B.
lateral transfer

C.
individual development

D.
role modeling

49.
The principle of learning that is being emphasised by performing the same task over an over is:

A.
whole learning

B.
meaningfulness of presentation

C.
practice and repetition

D.
transfer of training

50.
Possible benefits of mentoring to both the employer and protégé include

A.
The mentor may advance the career of the protégé by nomination for promotion

B.
The mentor may provide the protégé with visibility in the organisation or profession through joint efforts

C.
The mentor may protect the protégé from controversial situations and provide coaching by suggesting work strategies

D.
All of the above
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