SU 12

Essay questions

1.
Explain the role of the supervisor in creating a safe work environment.
Answer:  Broadly, the supervisor has two safety functions. First, the supervisor is probably the most important disseminator of safety information within an organisation. It is the supervisor=s job to make sure that his or her subordinates are familiar with all safety procedures inherent in their jobs. Second, the supervisor is also responsible for ensuring that subordinates actually comply with the safety rules and regulations. Even the best safety training programmes will fail if there is a lack of adequate control at the employee level. In short, the supervisor serves both as an educator and as a guardian of the safety programme.

2.
You have just been asked by your department manager to write a violence prevention policy for your department. What areas should be covered in the policy. Include a statement of how a threat to another employee should be handled.

Answer:  To develop a policy on violence prevention, it would be wise to draw on the expertise of other companies in this regard. The guidelines should include holding managers responsible for preventing acts of violence, analysing the workplace to uncover areas of potential violence, preventing violence by designing safe workplaces and work practices, and providing violence prevention training. In addition an organisation can make a concerted effort to screen job applicants for histories showing a propensity to violence and managers can be trained to recognise violence indicators.

3.
Compare and contrast the two general types of stress. Include an example of each.

Answer:  Distress is a negative type of stress characterised by feelings of inadequacy, overwork, desperation, lack of control, fear, depression, etc. If left unchecked, distress may eventually result in fatigue, exhaustion, or burnout. Example: John Jones has been working overtime on a major project for his boss. He learns that the due date for his project has been changed from next Friday to tomorrow. Because John has strong doubts that he will be able to complete his assignment on time, he feels his annual raise may be in jeopardy. John is likely experiencing distress at this time.

Eustress is a situation where an individual feels challenged and energised by the environment around himself or herself. Eustress is characterised by feelings of achievement, accomplishment, and/or exhilaration. Without a minimal level of eustress, life would likely be considered boring. Too much eustress, however, may develop into the more destructive distress. Example: Sue Smith just received a major promotion. While the new job will require a much longer workweek as well as a higher level of professional risk, sue feels Acharged up@ to assume her new responsibilities.

4.
Yolanda is a recently-hired employee in the HR department at a construction company. She believes the company would benefit if it could reduce the rates and severity of accidents and stress-related illnesses among its employees. List the arguments she can use to convince her supervisor to launch a company-wide safety campaign to try to improve the quality of work life for employees.

Answer:  A reduction in the rates and severity of accidents and stress-related illness will result in at six benefits. (1) It can lead to more productivity owning to fewer lost workdays. (2) It can result in increased efficiency and quality from a more committed workforce. (3) It will reduce medical and insurance costs. (4) It will lower workers= compensation rates and direct payments because of fewer claims being filed. (5) It can lead to in greater flexibility and adaptability in the workplace as a result of increased participation and an increased sense of ownership. (6) It can result in better employee selection ratios because of the enhanced image of the organisation.

5.
What happens to an organisation=s employees when those employees believe the company is providing them with a low quality of working life, is threatening their job security, and is asking them to work in potentially dangerous environments?

Answer:  These employees would experience low quality of work life and two of  “the four Ss”: (lack of) security and (lack of) safety. People experiencing low quality of work life do not feel empowerment, job involvement, meaningfulness, sense of responsibility, self-control, recognition and other positive psychological states. People feeling organizational stresses, such as lack of security and lack of safety can experience fear for their job and for their lives and/or health. They live in a state of uncertainty. These factors can affect productivity as well as employee mental health.
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