3.1.1

Chapter 3 – Multiple Choice - Questions
1.
The following statements are definitions of leadership, except…

1
the process of articulating visions, embodying values and creating the environment within which things can be accomplished

2
the process of making sense of what people are doing together so that they will understand and be committed

3
a process of giving purpose to collective effort, and causing willing effort to be expended to achieve such a purpose

4
the process of planning, organising, leading and controlling the resources of the organisation

2.
The following are important building blocks for successful leadership, except…


1
commitment


2
competencies


3
communication


4
seniority

3.
The following are characteristics of organisations that communicate well, 
except…


1
top management commitment


2
openness and honesty


3
sufficient time and money


4
one-way approach

4.
The traits-based approach of leadership focuses on a number of categories of traits. Which of the following is not one of these categories?


1
Motivation


2
Physical


3
Social


4
Personality

5.
Which leadership model identifies leadership styles that would be effective across all situations?


1
Transactional-based approach


2
Traits-based approach


3
Situational-based approach


4
Behavioural-based approach

6.
This new leadership model is a combination of both transactional and transformational leadership:


1
Strategic-based approach


2
Charismatic-based approach


3
Managerial-based approach


4
Behavioural-based approach

7.
According to the managerial-based approach of leadership, effective managers need to be competent in three macro components. Which of the following is not one of these components?


1
Situational sensitivity component


2
Transactional management component


3
Transformational leadership component


4
Motivational skills component

8.
The following are elements of strategic leadership practices for the 21st century, except…


1
operating primarily through a domestic mindset


2
viewing organisational citizens as a critical resource


3
seeking to release and nurture people's creativity


4
seeking to acquire and leverage knowledge

9.
Which one of the following is not, according to Barry, one of the four leadership functions required for cross-functional teams to solve problems, manage projects and develop policy?


1
Organising


2
Social integration


3
Envisioning


4
Working within the system

10.
Nadler suggests extending the leadership role beyond the individual leader to create institutionalised leadership. Which of the following will not be included in institutionalised leadership?


1
The senior team


2
Broader senior management group


3
Labour unions


4
The entire organisation

11.
Where transformational leadership seeks to empower and elevate followers, ______________ leadership seeks to keep followers weak and dependent and to instil personal loyalty rather than commitment to ideals. 

1
strategic

2
charismatic

3
managerial

4
behavioural

12.
Which of the following groups of statements are all correct? The leadership role of HR requires them to ___________________.

1
disorientate employees to accept new roles, values, behaviours and approaches to work; create a HR vision and corporate strategy and develop and manage proper communication systems

2
play a central role in unlocking the organisation’s human potential; orientate employees for their current roles; create a HR vision and develop a corporate strategy; and establish new values in employees

3
act as true leaders; play a central role in unlocking the organisation’s human potential; orientate employees for their current roles; and create a HR vision and develop a corporate strategy

4
develop the existing values of employees; create a relationship-based working environment; act as true leaders; and play a key role in unlocking employees’ human potential

13.
The ______________ leadership approach which was developed during the 1960’s and 1970’s expanded on the trait theory to include tasks to be completed, the factors affecting the situation both leader and followers are in, and the personality traits of the followers.

1
transaction-based 

2
traits-based

3
situational-based 

4
behavioural-based 

14.
Which one of the following is not an example of an individual model of leadership?

1
Behavioural based approach

2
Cross-functional approach

3
Managerial based approach

4
Situational based approach

15.
The following leadership activities must be performed by the executive team in order to lead the organisation successfully, except…

1
governance 

2
developing strategy

3
maintaining the present operational environment

4
leading strategic change teams (SCTs)
16.
According to Bass, transformational leadership consists of the following behavioural components except…
1
charisma

2
inspiration

3
intellectual stimulation

4
persistence

17.
The following are elements of executive team effectiveness, except…
1
team composition

2
team age 

3
team relationships 

4
team structure 

18.
This type of team which usually includes employees from each of the functional sub-units allows for the flexible, efficient deployment of personnel and resources to solve problems as they occur.

1
cross-functional 

2
self managed

3
executive

4
strategic change teams (SCTs)

19.
The following are characteristics of the heroic leader, except…

1
excite employees

2
make sure that the individuals throughout the organisation behave in ways needed for change

3
shape employees’ aspirations

4
direct employees’ energy

20.
________________ is a social influence process mediated by advanced information systems to produce a change in attitudes, feelings, thinking, behaviour, and/or performance with individuals, groups and/or organisations.

1
E-leadership 

2
Management

3
Leadership

4
E-learning

21.
Leaders should develop other leaders; the reasons for this include all of the following except…
a it brings personal satisfaction by helping others grow

b your own skills, knowledge and insight are developed as a result of sharing experiences with others

c real business and personal problems can be resolved as you are working on developing others

d by improving your own performance, you are enhancing their ability to deal with tasks you currently do which can allow you to pursue larger leadership responsibilities

1
a

2
b

3
c

4
d

22.
_____________________ is a leadership training technique that can be used to train technical skills.

1
A procedural manual 

2
Interactive computer tutorials 

3
A case study

4
Simulation

23.
Leadership development should address a number of important issues. These include all of the following except…

a it should be future orientated

b it must be action orientated

c it should be linked to some HR systems

d multiple approaches should be used as not everyone learns the same way

1
a

2
b

3
c

4
d

24.
_________________ is a form of change that according to Nadler takes place as a result of external conditions and is reactive in nature.

1
Adaptation 

2
Recreation

3
Reorientation

4
Tuning

25.
_________________ leadership seeks to keep followers weak and dependent and to instil personal loyalty rather than commitment to ideals.

1
Transformational

2
Transactional

3
Charismatic

4
Managerial

3.1.2 

Chapter 3 - Multiple Choice - Answers

1.
4, (Sec 3.1)
2.
4, (Sec 3.1)
3.
4, (Sec 3.1)
4.
1, (Sec 3.4.1)
5.
4, (Sec 3.4.2)
6.
3, (Sec 3.6.4)
7.
4, (Sec 3.3.7)
8.
1, (Table 3.3)
9.
4, (Sec 3.4.1)
10.
3, (Sec 3.4.4)
11.
2, (Sec 3.6.3)
12.
1, (Sec 3.6)
13.
3, (Sec 3.4.3)
14.
2, (Sec 3.3)
15.
3, (Sec 3.5.3)
16.
4, (Sec 3.6.2)
17.
2, (Table 3.4)
18.
1, (Sec 3.5.1)
19.
2, (Sec 3.6.6)
20.
1, (Sec 3.6.7)

21.
4, (Sec 3.7)

22.
2, (Sec 3.7)

23.
3, (Sec 3.7)

24.
1, (Sec 3.6.6)

25.
3, (Sec 3.6.3)
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