Chapter 3 - True/False - Questions

1.
Being a good manager in today's flexible, innovative and dynamic environment is not enough; all managers (HR included) also need to play a leadership role.

2.
Managers innovate and leaders administer; managers inspire and leaders control; leaders accept the status quo, while managers change it.

3.
Effective leadership can make a difference in organisational performance.

4.
The situational-based approach of leadership expanded the trait theory to include tasks to be completed, the factors affecting the situation both leader and followers are in, and the personality traits of the followers.

5.
Transactional leadership consists of four behavioural components, namely charisma, inspiration, intellectual stimulation and individual consideration.

6.
Group leadership approaches will require the transformation of the role of management at all levels within the organisation, with more time spent on initiating problem-solving among team members and absorbing internal and external information to ensure the best possible decision-making.

7.
The executive team leadership approach means that the CEO shares power with the top management team. The advantage of this approach is that team members can compensate for weaknesses in the skills of the CEO.

8.
Focusing on the reorientation type of organisation change, Nadler suggests that two types of leadership are required, namely heroic leadership and instrumental leadership.

9.
Strategic change teams (SCTs) are appointed by the executive team and are responsible for driving critical business priorities and initiatives by means of generating innovative solutions.

10.
According to the model designed by Rosen & Brown, the HR leader must start his or her own leadership orientation with some basic assumptions about human nature and organisational life.

11.
According to Hinterhuber & Krauthammer, the sources of leadership are alertness to opportunity and the imagination and vision to exploit or capitalise on it, thereby creating value for all the stakeholders - people, society, customers and shareholders.

12.
Leadership and management are complementary.

13.
The term leadership suggests words like procedures, control and regulations, while the term management is more associated with words like risk-taking, creativity, change and vision.

14.
Leaders do not just inform people about new visions, they energise people to accept and work towards making those visions come true.

15.
Leaders manage organisations and they do not get involved with the transformation of organisations.

16.
Managers develop visions of what an organisation is and visions of what an organisation can be.

17.
Leaders do not just formulate new programmes and policies they initiate improvements that last by changing organisational culture.

18.
A manager with leadership qualities but no managerial skills will have an empty vision.

19.
An emotionally intelligent person will among others have a strong and positive sense of self-worth.

20.
Besides certain competencies, practices and commitment an effective leader should also be able to communicate effectively.

21.
According to Mintzberg, leaders perform the negotiator role when they represent their organisational unit during routine and non-routine transactions that include set boundaries such as the pay of an employee.

22.
Empowerment means that the role of managers will have to be transformed at all levels within the company, with more time being spent on initiating problem-solving among team members and absorbing internal and external information to ensure the best possible decision-making.

23.
One of the disadvantages of cross-functional teams is that meeting can be time-consuming.

24.
Self-managed teams are responsible for setting their own performance goals and quality standards.

25.
One of the advantages of executive teams is that they generate more ideas.

3.2.2

Chapter 3 – True/False - Answers

1.
True, (Introduction)

2.
False, (Sec 3.1)

3.
True, (Sec 3.2)

4.
True, (Sec 3.3.2)

5.
False, (Sec 3.3.4)

6.
True, (Sec 3.4)

7.
True, (Sec 3.4.3)

8.
True, (Sec 3.4.4)

9.
True, (Sec 3.4.3)

10.
True, (Sec 3.6)

11.
True, (Sec 3.1)

12.
True, (Sec 3.1)

13.
False, (Sec 3.1)

14.
True, (Sec 3.1)

15.
False, (Sec 3.1)

16.
False, (Sec 3.1)

17.
True, (Sec 3.1)

18.
True, (Sec 3.1)

19.
True, (Table 3.1)

20.
True, (Sec 3.1)

21.
False, (Table 3.2)

22.
True, (Sec 3.5)

23.
True, (Sec 3.5.1)

24.
True, (Sec 3.5.2)

25.
True, (Sec 3.5.3)

