Chapter 5 - Complete the statements - Questions

1
The inference from the development of flexible work patterns and practices is a new-found strategic focus by management, integrating both the 'hard' or (a)______________ approach to human resources which emphasises the link to organisational strategy and the 'soft' or (b)______________ approach which focuses on the developmental aspects of managing human resources.

2
What has emerged from the extensive debate on flexibility in empirical research is the increasing use of multiple forms of _________ patterns of work to facilitate more timely responses to the competitive forces of the market.

3
The volatility of product markets and the blurring of skill boundaries through technological change provide the environment for the development of __________ flexibility.

4
________________ flexibility, the mental frame of reference required to effectively perform in the job and the level of cognitive skill required.

5
Working practices which incorporate elements of functional flexibility include (a)____________ working, (b) ______________, (c) ____________-skilling, (d)_____________-skilling and (e) _____________-working.

6
Distancing refers to the _____________________ of activities that may include core and non-core activities.

7
The flexible firm model is based on a break with unitary and hierarchical labour markets and organisation of internal means of allocating labour, in order to create a (a) ________________ workforce and a cluster of (b)_______________ employment relations.

8
Critics of the flexible firm model contend that it is too ________________, and argue that change is far more uneven and complex.

9
What is distinctive about the flexible firm model and its approach to the organisation and management of human resources is the extent to which it implies a distinctive strategy on the part of management in developing more (a)______________ and (b) ______________ labour utilisation.

10
The flexible firm model is criticised for its ________________ of variation in terms and conditions of employment within organisations.

11
What is significant about the new 'core' workers in the emerging (a)__________________ economy is that they increasingly own the means of production (b)__________________ - which attracts large rewards.

12
‘Gold collar’ workers are self-focused and less interested in the traditional benefits of employment such as (a) __________ job security and (b)_________.

13
The secret to developing strategies that attract, develop and retain ‘gold collar’ employees is to understand what __________________ them.

14
Strategic advantage comes not just from the firm's internal knowledge flow but in how it is able to tap into and use this internal knowledge flow in conjunction with knowledge flows that occur outside of the organisation which can result in a workplace that is (a) _______________ -based, where (b)______________ employees are varied and transient in both (c)____________ status and (d)_____________ relationships and management is more engaged in leveraging their resource rather than managing them.

15
The development of (a) ___________________- organisations through informal and intuitive patterns of work needs a management base that has the skill to acquire, transform and exploit (b)____________________.

16
Management must have the leadership skills to harness new (a)_____________, shed (b)______________ such as hierarchy, culture and power and empower continual change.

17
The most important factor for management in the adoption of flexible patterns of work is the ability to respond quickly to (a)________________ demands with minimum (b)__________________.

18
The use of _______________, where the place of work is incidental to the requirements of the job, and/or where office space is at a premium, can provide substantial cost savings.

19
For the multi-skilled workforce there must be opportunities to use the skills developed to ensure they are maintained at a satisfactory level. Where the task requires the bringing together of workers of differing backgrounds and terms and conditions, there is the potential for (a)_____________ and (b)_______________ problems to develop.

20
For multi-skilled employees, flexibility is generally interpreted as a skill formation and enhancement process, which provides the employee with (a)_____________ and (b)____________ skills and therefore increased opportunity to progress within the organisation.

21
Multiple work patterns and shifts may result in managers and employees not necessarily working at the same time for extended periods. This creates the potential for _______________ breakdowns.

22
The constant change in work demands requires a continual reassessment and renegotiating of the (a)________________ (b)__________________.

23
The increase in part-time work, flexible career paths and the development of portfolio careers allows employees to develop the right (a) ____________ of work, (b) _______________ development and (c) ___________ commitments.

24
The key model developed to assist in the development of flexible patterns of work is the Institute for Employment Studies' ____________________ model.

25
Research suggests the integrative development of multiple forms of _____________________ (4 words) is increasingly being adopted by organisations to enhance their effectiveness through more efficient utilisation of resources in response to an increasingly turbulent and competitive environment.


Chapter 5 - Complete the statements – Answers

1
(a) qualitative (b) quantitative, (Sec 5.3)

2
flexible, (Sec 5.3)

3
functional, (Sec 5.1)

4
Cognitive, (Sec 5.1)

5
(a) team, (b) empowerment, (c) multi, (d) re, (e) project, (Sec 5.1)

6
outsourcing, (Sec 5.1)

7
(a) core (b) peripheral, (Sec 5.3.1)

8
simplistic, (Sec 5.3.1)

9
(a) efficient (b) effective, (Sec 5.3.1)

10
promotion, (Sec 5.3.1)

11
(a) knowledge (b) knowledge, (Sec 5.4.1)

12
(a) job security (b) working conditions, (Sec 5.4.1)

13
motivates, (Sec 5.4.1)

14
(a) team (b) core (c) organisational (d) time, (Sec 5.4.2)

15
(a) fluid (b) knowledge, (Sec 5.4.3)

16
(a) practice (b) old habits, (Sec 5.4.3)

17
(a) market (b) disruption, (Sec 5.5.1)

18
homeworkers/telecommuters/outsourcing/offshoring, (Sec 5.5.1)

19
(a) tension (b) commitment, (Sec 5.5.1)

20
(a) relevant (b) up-to-date, (Sec 5.5.1)

21
communication, (Sec 5.5.1)

22
(a) employment (b) relationship, (Sec 5.5.2)

23
(a) balance (b) career (c) outside, (Sec 5.5.2)

24
core-periphery/flexible firm, (Summary to chapter 5)

25
flexible patterns of work, (Summary to chapter 5)
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