Chapter 6 - Complete the statements - Questions

1
The production base of advanced economies is evolving from an (a)_________________ focus to a (b)_______________ and (c)_________________ focus which has contributed to a shift in the nature of work with the individual employee increasingly recognised as the source of competitiveness in this new environment.

2
Increasing (a)__________________ shortages in many advanced western economies, combined with a generation of workers who are focused on (b)__________________ rather than employment, has been the catalyst for a shift away from the traditional employer-employee relationship and created major change in the balance of (c) __________________ in this relationship.

3
Over the latter half of the 20th century, population trends across OECD countries revealed almost (a)_______________ populations and declining (b)________________ (2 words). 

4
Human capital theory links investment in the organisation's key asset - (a)__________________ -to increased (b)__________________ and sustained (c)__________________ advantage.

5
What the McKinsey report as well as others and their critics (e.g. Cappelli and Critchley) do agree upon is the need for more creative human resource practices to (a)__________________ and (b)__________________ talent.

6
The smart organisations are defining what type of person will fit with the organisation's (a)__________________. A lot of that is (b)_________________ -driven - not just what they are capable of doing, but what (c)______________ them. If someone is unmotivated, their skill set will walk out the door.

7
A winning employee value proposition of EVP is defined as everything an employee experiences within an organisation including (a)_______________ and (b)__________________ satisfaction, values, ethics and culture.

8
Organisational resistance to heavy investment in career development may reflect the changing (a) __________________ __________________ (2 words) between employers and employees. Employees are choosing to manage their own career by moving between organisations. Employers may be therefore question the value in investing heavily in (b) __________________ and (c)__________________ opportunities for employees who may not stay.

9
Also important in differentiating and affirming employees is the awareness of their diverse (a) __________________ and (b) __________________. The areas of work/life balance, family friendly benefits and diversity may be linked initially to (c)__________________, but in the long term may become important (d)__________________ strategies for employees.

10
Another key issue in building diversity is the opportunity to attract a wider range of (a) __________________. Writers such as Murray and Syed (2005) and Orland (2000) have highlighted the negative impact on organisational (b)__________________ and meeting the expectations of a diverse market when companies discourage workers who come from a range of backgrounds.

11
The human resources (HR) function has the potential to assume an increasingly critical and dynamic role in generating a _____________________ (3 words) through people by focusing on the development of diverse policies, practices and systems to attract, retain and develop these key resources.

12
In the emerging world of work, if organisations are to remain competitive, the management of _________________ will be a key focus and fundamentally different to the latter half of the 20th century.

13
A review of the literature reveals two theoretical perspectives which provide a framework to analyse the strategic approach linked to the long-term development of the organisation's human resources, namely (a) ___________________ (3 words) and the (b) ________________ (3 words).

14
The focus of the RBV is on an organisation retaining and developing (a)_______________ (2 words) through investments such as (b) _______________ (3 words) strategies.

15
Organisations taking the strategic course will seek a long-term and diverse approach to (a) __________________ and (b) _________________ in their human resources, to ensure that appropriate training and development is available to all employees.

16
The McKinsey report recommended a fundamental change in organisations' human resource practices including finding more imaginative ways to (a)____________________ and (b) _______________________ this talent.

17
In the new business reality it is acknowledged that companies need people, people are the competitive advantage, talented people are the (a)________________ (2 words) and that people are mobile and their commitment is (b)_______________.

18
According to Michaels et al in the new way of doing things “We shape our company, our jobs, even our strategies to ___________ to talented people.

19
A winning employee value proposition or EVP is defined as everything an employee experiences within an organisation including intrinsic and extrinsic satisfaction, values, ethics and culture. It is also about how well the organisation fulfils the employees' (a) __________________ and (b)____________________.

20
In restructuring a recruitment strategy in the emerging labour market, a critical issue for managers is to be able to understand the _______________ (2 words).

21
Organisations must develop their (a) _____________ at all levels and weave it into the (b) ________________.

22
In an environment characterised by ________________ (2 words) and an increasingly discerning workforce, it is imperative for employers to review how jobs are constructed and connected.

23
Approaching the workforce as a diverse set of resources can be linked to what is called the (a) _______________ and (b) _____________________ approaches to human resource management.

24
Software Co developed a partnering programme with its network of distributors and customers that had the dual effect of providing partners with staff who were appropriately skilled to project manage on-site, whilst at the same time, providing these staff with ongoing (a)___________________ and (b)____________________ (2 words).

25
Potential employees are exploring whether the organisation will pay enough attention to them in terms of both (a) ________________________ and (b)_________________.

Chapter 6 - Complete the statements – Answers

1.
(a) industrial (b) service (c) knowledge, (Introduction)

2.
(a) skill (b) employability (c) power, (Introduction)

3.
(a) static (b) birth rates, (Sec 6.2)

4.
(a) employees (b) productivity (c) competitive, (Sec 6.1)

5.
(a) attract (b) retain, (Sec 6.2)

6.
(a) culture (b) value (c) satisfies, (Sec 6.3.3)

7.
(a) intrinsic b) extrinsic, (Sec 6.3.2)

8.
(a) psychological contract (b) training (c) development, (Sec 6.3.4)

9.
(a) needs (b) lifestyle (c) attraction (d) retention, (Sec 6.3.5)

10.
(a) talent b) creativity, (Sec 6.3.5)

11.
sustainable competitive advantage, (Introduction)

12.
talented employees, (Introduction)

13.
(a) human capital theory (b) resource based view, (Sec 6.1)

14.
(a) human resources (b) human resource development, (Sec 6.1)

15.
(a) managing (b) investing, (Sec 6.1)

16.
(a) attract (b) retain, (Sec 6.2)

17.
(a) competitive advantage (b) short term, (Table 6.1)

18.
appeal, (Table 6.2)

19.
(a) needs expectations (b) aspirations, (Sec 6.3.2)

20.
new workforce, (Sec 6.3.3)

21.
(a) talent (b) culture, (Sec 6.3.4)

22.
skill shortages, (Sec 6.3.4)

23.
(a) ‘Hard’ (b) ‘Soft’, (Sec 6.3.5)

24.
(a) career (b) skills development, (Sec 6.5)

25.
(a) opportunities (b) resources, (Summary of chapter 6)
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