Chapter 6 – Multiple Choice - Questions
1
The production base of advanced Western economies is evolving from a focus on industry to a focus on knowledge and service. This has contributed to a shift in what is recognised as an organisation's primary source of competitiveness. The key resource in this new environment is…


1
Geography

2
Machines

3
Capital

4
People

2
Each of the following is characteristic of what Michaels et al (2001) term the new business reality with the exception of…


1
Companies need people


2
Talented people are the competitive advantage


3
People are mobile and their commitment is short-term


4
Jobs are scarce and people need companies

3
Each of the following is characteristic of the 'new way' of employee recruitment, with the exception of…

1
All managers, starting with the CEO, are accountable for strengthening their talent pool

2
We treat everyone the same and like to think of everyone as equally capable


3
Recruitment is like marketing

4
We fuel development primarily through stretch jobs, mentoring and coaching

4
In their seminal work on 'talent management', Michaels et al (2001) identified five key areas for organisations to act upon if they are going to make talent a source of competitive advantage. Which of the following is not one of them?


1
Embrace a talent mindset


2
Craft a winning employee value proposition


3
Focus on talent management in periods of skill shortages


4
Weave development into your organisation

5
Which of the following can be considered factors in the new mindset for talent management?

1
A deep conviction that better talent leads to better corporate performance


2
Talent management is a central part of how we run the company


3
I take bold actions to build the talent pool that I need


4
All of the above

6
According to the McKinsey report, talent management is increasingly becoming a role that CEO's must participate in. As such, they suggest that leaders must undertake each of the following, except for…


1
Delegate this task where possible


2
Instil a talent focused mindset within the organisation


3
Invest real money in talent


4
Be accountable for talent management

7
In the McKinsey study of what employees look for when deciding on a place of employment, which of the following was most strongly related to satisfaction?


1
Work they are passionate about


2
Being paid highly


3
Work that is both interesting and challenging


4
Career advancement opportunities

8
In terms of structuring recruitment strategies that meet the demands of the new environment, employers are advised to…


1
Only grow their own talent


2
Advertise to job hunters


3
Tap many diverse pools of talent


4
Hire as needed with no overall plan

9
Which of the following is NOT characteristic of new approaches to development?


1
The organisation owns the talent


2
Everyone has development needs and receives coaching


3
Mentors are assigned to every high potential person


4
Development is woven into the fabric of the company

10
According to the 'Hard' approaches to HRM, the focus should be on…


1
High performers


2
Low performers


3
Solid performers


4
None of the above

11 The following form part of the “old” and “new” talent mindset. Arrange the options under the correct column (4 options per column).

a A vague notion that "people are our most important asset"

b All managers are accountable for strengthening their talent pool

c Talent management is a central part of how we run the company

d We do a two-day succession planning exercise once a year

e A deep conviction that better talent leads to better corporate

performance

f I take bold actions to build the talent pool I need

g I work with people I inherit

h HR is responsible for people management

	Column A
	Column B

	Old talent mindset
	New talent mindset

	A
	b

	D
	c

	G
	e

	H
	f


	Column A
	Column B

	Old talent mindset
	New talent mindset

	B
	a

	C
	d

	E
	g

	F
	h


	Column A
	Column B

	Old talent mindset
	New talent mindset

	B
	a

	D
	c

	E
	g

	H
	f


	Column A
	Column B

	Old talent mindset
	New talent mindset

	A
	b

	C
	d

	G
	e

	F
	h


12
Talent management is increasingly becoming an important role (if not the critical role) for the CEO which cannot be delegated and there are several key actions that leaders must take. Which of the following should be included in the list?

a Get involved in people decisions

b Develop probing talent reviews

c Instil a talent focused mindset within the organisation

d Invest real money in talent

e Be accountable for talent management

1 a, b and c

2 b, c and d

3 a, b, c, d and e

4 c and d
13 __________________ is defined as everything an employee experiences within an organisation including intrinsic and extrinsic satisfaction, values, ethics and culture. It is also about how well the organisation fulfils the employees' needs expectations and aspirations. 


1
Job satisfaction


2
A psychological contract


3
Emotional attachment


4
A winning employee value proposition

14
In restructuring a recruitment strategy in the emerging labour market, a critical issue for managers is to be able to understand the _______________.

1 new workforce

2 labour legislation

3 overall HR strategy of the company

4 trends in the industry

15
Which one of the following statements is INCORRECT?

1 Talent management, which incorporates the cooperation and communication of managers at all levels, has become an imperative in the face of today's business challenges.

2 Talent management processes must be more strategic, connected and broad-based than ever before.

3 By assessing available talent and placing the right people in the best roles, companies can survive and thrive in today's increasingly competitive environment.

4 Succession planning and training and development has no influence on talent management.

16
Which combination of statements is CORRECT?

a
Organisations that are prepared to focus on attracting and developing talent, will be in a stronger position to retain key human resources as the so-called 'war for talent' intensifies.

b
The structural changes driving the 'war for talent' are widespread across many advanced market economies. 

c
The McKinsey report highlighted the changing psychological contract within the employment relationship noting that employees will look for employability not employment, and will want to change jobs often. 

d
In light of the war for talent organisations will have to deploy more creative human resource practices to attract and retain talented employees.

1 a and b

2 a, b and d

3 c and d

4 all of the above
17
Look at the schematic version of the employee value proposition (EVP) below 

and choose option which reflects the missing words correctly:

	
	
	           (a)_________
	
	

	
The package
● Pay & Benefits

● Role Definition

● Job Content

● Nature of work
	
	
	
	
	
	Profile
● Growth

● Financials

● Reputation

● Product/  service 

brand

● Major successes

● History

	
	The Job
● Degree of

autonomy

● Level of authority

● Formal recognition

● Personal development

● Work /  life

 balance
	
	
	
	
	

	
	
	
	    Organisational      processes
● Informal / formal organization systems

● Physical environment

● Career opportunities

● Training and development
	

	
	
	
	
	

	   (c) _________


	
	
(e) ________
	
	       (d) ____________

	
	
	
	
	

	Conviction
● Belief in purpose

● Making a difference

● Confidence in organization
	
	Working Experience
● Role clarity

● Perceived worth

● Relationship

 with manager

● Respect for colleagues

● Ability to be 

oneself

● Diversity
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	Leadership Style
	

	
	
	
	
	
	● Respected behaviours

● Politics
	

	
Social Systems
● Friendships

● Informal recognition
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	(b) __________
	
	


1
(a) intangible
(b) tangible
(c) organisational
(d) individual


(e) Organisational values

2
(a) tangible
(b) intangible
(c) individual
(d) organisational


(e) Organisational values

3
(a) tangible
(b) intangible
(c) organisational
(d) individual


(e) Organisational culture

4
(a) intangible
(b) tangible
(c) individual
(d) organisations


(e) Organisational culture


18
Organisations must develop their talent at all levels and weave it into the _________.

1 strategy

2 policies
3 culture
4 structure
19
In the “soft” approach to HRM the…

1 The A team - are heavily invested in; solid employees 

The B team - are developed to contribute their best to retain them 

The C team - are helped to improve their performance

2
The A team - are developed to contribute their best to retain them 

The B team - are heavily invested in; solid employees 

The C team - are helped to improve their performance

3 The A team - are developed to contribute their best to retain them 

The B team - are helped to improve their performance

The C team - are heavily invested in; solid employees 

4 The A team - are helped to improve their performance 

The B team - are heavily invested in; solid employees

The C team - are developed to contribute their best to retain them

20
Which one of the following statements is INCORRECT?

1 An important factor in differentiating and affirming employees is awareness of their diverse lifestyles and needs. 
2 The increase in the number of women in the workforce coupled with an ageing population base that requires part-time work or careers, elevates the need for organisations to support valued employees who have family responsibilities.

3 Allowing employees the flexibility to meet personal needs, does not have an influence on the retention factor or the organisation's 'employer of choice' standing.
4 Companies employing diversely experienced employees are likely to be more creative and thus better able to meet the expectations of a diverse market.
21
Which one of the following is applicable to the new talent mindset?

1 HR is responsible for people management

2 Taking bold actions to build the talent pool needed

3 Doing a two-day succession planning exercise once a year

4 Working with the people inherited by the organisation

22
Which one of the following statements is INCORRECT?

1 Talent Management now features prominently on the CEOs's agenda, with many spending as much as half their time spotting, preparing and monitoring promising executives.

2 Talent management has traditionally been the domain of HR, the Whitepaper found that two factors largely account for increased CEO involvement in the past few years: the shift in focus towards intangible assets such as talent, and increased board scrutiny in relation to both ethics and performance.

3 It is a strategic necessity for executives not only to keep abreast of the latest developments in the company's talent programme but also to plot the strategy, own associated initiatives and regularly participate in events related to talent management.

4 Talent management is rarely on the Board agenda.

23 
The following have all been highlighted as important aspects from the employee’s perspectives when looking at companies to work for, except…

1 High performance is promoted.

2 The company is well managed.

3 Good relations with the boss.

4 Work employees feel passionate about.

24
In the _______________, a compensation range is specified and companies stay within this range.

1 Old talent mindset

2 Old recruiting strategies

3 New talent mindset

4 New recruiting strategies

25
In the new era employees are looking for work that provides __________________ and is ______________.

1 stability

highly remunerated

2 variety

interesting

3 opportunities
challenging

4 challenges

complex
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