TRUE/FALSE QUESTIONS
1.
Induction programmes can help reduce the anxiety of new employees. T

2.
Some orientation/induction occurs before a new member joins the organisation. T

3.
Irrespective of the type of company, induction should be concerned with three distinct levels. F

4.
Safety and accident prevention is not part of induction. F

5.
Informal orientation is usually shared by the human resource department and the new employee=s immediate superior. F

6.
An induction check-list is a form of feedback control. T

7.
The induction programme should be completed during the first week of work. F

8.
An induction programme should be evaluated frequently with a variety of techniques. T

9.
The human resource department usually has sole responsibility for induction. F

10.
An effective induction programme helps employees to adjust to their new jobs, but it does not help much to reduce overall employee turnover. F

11.
According to Frederick Herzberg=s two-factor theory, the presence of hygiene factors is the primary element of job satisfaction. F

12.
Herzberg argues that satisfaction and dissatisfaction are not opposites but the result of completely different conditions which he calls motivators and hygiene factors. T

13.
Herzberg=s motivators are extrinsic in nature, and are the factors that are essentially controlled by someone other than the employee. F

14.
Management theories such as Abraham Maslow=s Hierarchy of Needs is applicable as a model for analysing the reward preferences of workers in other parts of the world only when the specific culture is understood. T

15.
According the Maslow=s Hierarchy of Needs Model, compensation is a factor which can satisfy every need that people have. T

16.
People using Maslow=s theory of motivation assume that workers are motivated by the lower order physiological, safety, and belonging needs. F

17.
According to Herzberg, a business can motivate its employees by improving company policy, supervisory behaviour, salaries and working conditions.  F

18.
If all employees in a business who do the same job are paid the same, we can assume that they will be satisfied and motivated. F

19.
Psychological contracts include both tangible items (such as wages, benefits, employee productivity and attendance) and intangible items (such as loyalty, fair treatment, and job security). T

20.
In most organisations today, employees exchange their efforts and capabilities for a secure job that offers rising wages, comprehensive benefits and career progression within the organisation. F

21.
Improving job satisfaction will lead to a more productive workforce. F

22.
If employees are satisfied with their jobs and committed to the organisation, they are less likely to withdraw from the organisation. T

23.
Career opportunities and compensation are important determinants of retention. T

24.
One reason for the use of an official company-sponsored induction programme resolves around the existence of the unplanned and unofficial induction sponsored by co-workers. T

25.
The >buddy system@ approach to organisational induction involves the .... of two new employees and the utilisation of discussions between those pairs of new learning experiences. F

26.
Employees on the same job tend to have the same satisfaction levels. F

27.
Due to the interrelatedness of information, and because information is important for the successful start on a job, an induction programme should begin on the first day of employment and continue until all information is presented. F

28.
According to Maslow, physiological needs are satisfied by work situations that promote personal growth. F

29.
According to Herzberg, Ahygiene” factors are related to job dissatisfaction. T

30.
One aspect of induction is being socialised into the Aemployer=s way@ of doing things. T

31.
Maslow=s Hierarchy includes physiological, safety, social, equity and self-actualisation needs. F

32.
Same induction occurs before appointment. T

33.
One reason management is interested in employee job satisfaction is because they often believe it influences attendance and retention . T

34.
Job satisfaction can be defined in terms of what one gets from one=s job compared with what others get from their jobs. F

35.
Job satisfaction is best considered to be a single, one-dimensional attitude. F

36.
You can never put too much information into an employee=s induction kit. F

37.
Induction is rarely done in unionised organisations. F

38.
You should never have more than one induction seminar for new employees because they will lose interest and probably will not attend after the first one. F

39.
The HR activity which introduces the new employee to the organisation, his tasks, superiors and work is called placement. F

40.
It is not a requirement to do induction during the first year of an employee=s appointment as he/she must first Asettle-in@. F

41.
The most significant part of induction is the human rather than the procedural side. T

42.
It is best to introduce new employees to all the people with whom they will work on the first day at the office. F

43.
The most significant part of induction is the procedural information. F

44.
Various theories of motivation have been developed. T

45.
Researchers today agree that motivation is the result of a single psychological element. F

46.
According to Maslow's hierarchy of needs, the self-esteem need can influence motivation before the security need. F

47.
Herzberg states that factors such as working conditions, pay and technical supervision can motivate an employee. F

48.
Maintaining positive interpersonal relationships within an organisation is an important function in the n aff (need for affiliation) need. T

49.
Maslow's work serves as the basis for the need hierarchy theory. T

50.
Achievement is the end product of the motivational process. T

PAGE  
4

