Chapter 6 - True/False - Questions

1
Human capital theory seeks to enhance the firm's resource base long-term by linking employee skill development with retention through training and development, career management and progression process.

2
Talent management has grown increasingly important in advanced western economies over the last two decades due to an abundance of skilled employees having entered the workforce and an increase in birth rates.

3
According to the McKinsey report, organisations that are prepared to focus on attracting and developing talent will be in a stronger position to retain key human resources as the so-called 'war for talent' intensifies.

4
The new business reality is that machines, capital and geography are the main competitive advantage.

5
Only Human Resource personnel within an organisation are responsible to strengthening the talent pool.

6
In their study of the factors that employees look at when choosing place of employment, the McKinsey group found that extrinsic factors such as higher pay were more closely linked to satisfaction than were intrinsic factors such as interesting and challenging work.

7
In restructuring a recruitment strategy in the new labour market, a critical issue for organisations and managers is to be able to understand the values and expectations of the new workforce.

8
Values and ethics are becoming an important consideration for employees as they become increasingly discerning about who they work for. Macken (2005:27) notes that even organisations as large as Microsoft have expressed concern about internal bloggers and their effect on the future workforce and clients.

9
According to the new approaches to development, only poor performers need development.

10
Strongly differentiating the organisations human resources has been criticised on the grounds that it has the potential to produce a star focused culture that undermines a team culture.

11
The human resources (HR) function has the potential to assume an increasingly critical and dynamic role in generating a sustainable competitive advantage through people by focusing on the development of diverse policies, practices and systems to attract, retain and develop these key resources.

12 The strategic focus on the management and development of human resources can be linked to the deliberate promotion of HRD strategies as a catalyst for the attraction and retention of talented employees.

13
Talent is the sum of the person's abilities - his or her intrinsic gifts, skills, knowledge, experience, intelligence, judgement, attitude, character and drive. It also includes his or her ability to learn and grow.

14
Research by McKinsey & Co highlighted the importance of the coming skill shortage crisis. The report identified that the principal corporate resource over the next 20 years will be talent which, due to identified demographic changes, would become increasingly difficult to find and costly to battle for.

15
In the new business reality, machines, capital and geography are the competitive advantage. 

16
Michaels identified “rebuilding the recruitment strategy” as one of key areas for organisations to act upon if they are going to be making talent a source of competitive advantage. 

17
A talent mindset is a deep-seated belief that having better talent at all levels is how you out-perform your competition.

18
In the new talent management mindset all managers are accountable for strengthening their talent pool.

19
A key element in the McKinsey report is that talent management is increasingly becoming an important role for the CEO which cannot be delegated.

20
A winning employee value proposition of EVP is defined as everything an employee experiences within an organisation including intrinsic and extrinsic satisfaction, values, ethics and culture.

21 In understanding how potential employees view or obtain information about the organisation can enhance the match between the person and the organisation, increasing organisation fit and retention.

22
Training and development does not have an influence on the retention of skilled workers. 

23
Companies employing diversely experienced employees are likely to be more creative and thus better able to meet the expectations of a diverse market.

24
In the new approach to development, development primarily means challenging experiences, coaching, feedback and mentoring.

25
In the new approach to development only excellent performers have development needs and receive coaching.

Chapter 6 – True/False - Answers

1.
True, (Sec 6.1)

2.
False, (Sec 6.2)

3.
True, (Sec 6.2)

4.
False, (Table 6.1

5.
False, (Table 6.2)

6.
False, (Sec 6.3.2)

7.
True, (Sec 6.3.3)

8.
True, (Sec 6.3.3)

9.
False, (Table 6.6)

10.
True, (Sec 6.3.5)

11.
True, (Introduction)

12.
True, (Sec 6.1)

13.
True, (Sec 6.2)

14.
True, (Sec 6.2)

15.
False, (Table 6.1)

16.
True, (Sec 6.3)

17.
True, (Sec 6.3)

18.
True, (Table 6.3)

19.
True, (Sec 6.3.1)

20.
True, (Sec 6.3.2)

21.
True, (Sec 6.3.3)

22.
False, (Sec 6.3.3)

23.
True, (Sec 6.3.4)

24.
True, (Table 6.6)

25.
False, (Table 6.6)

