Chapter 7 - Case study:
IBM’s HR takes a risk
Textbook page 160

Answers to case study questions in textbook, page 163

1.
It is not very clear from the information provided in the case study whether IBM is at present using any of the three Scorecards discussed in this chapter for performance measurement purposes. Having evaluated the information in this case, would you say that IBM is ready to implement the three Scorecards. Motivate your answer in detail.


Answer: (Chapter 7)


Students should make a number of assumptions to answer this question correctly. Appendix 7.1 in the prescribed book should be completed by using the information in the case study. Students should add the scores and they should then realise that the scores fall in the category where IBM is ready to implement the use of the Scorecards. 
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2.
If IBM does not use any of the three Scorecards ie the Balanced Scorecard, the HR Scorecard of the Workforce Scorecard, how would you advise them to implement these Scorecards. Write an essay on how you would suggest they go about it.


Answer: (Chapter 7)


From the answer in question 1 it is clear that IBM is ready to implement the use of the scorecards. IBM will firstly have to compile an appropriate team that will be responsible for this process. Members to be included in the team are the CEO and the executive team, line managers, the employees and HR. The second step in the process would be to identify the criteria for implementing the scorecards. This implies that all the parties should be thoroughly informed about the different scorecards and they should have a clear understanding of what it entails and the benefits for IBM. Their buy-in should be established before the implementation can commence. The implementation process will be a gradual process which will not be achieved overnight. For more technical detail in this regard please visit the following websites:


www.balancedscorecard.org/ - Balanced Scorecard Institute - devoted to the Balanced Scorecard approach.


www.business-intelligence.co.uk/reports/hr_score/summary.asp - Business Intelligence Report: step-by-step guide on how to create an HR scorecard.

www.oracle.com/applications/performance-management/ent/module/wrkfrc_scorecard.html -Peoplesoft - learn about the Workforce Scorecard
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