Essay questions

1.
Draw up a comprehensive two-day induction programme for a new employee. The two-day programme should be realistically scheduled and the timing of the components must be clearly indicated, together with the title/rank/status of the member of staff responsible:

Answer  A typical two-day induction programme can consist of the following:

Tuesday
	08h00-08h10

	General welcome
	(CEO of company)

	08h10-10h00
	Completion of paperwork for new employee
	(HR staff member)

	10h00-10h30
	Medical Aid/pension fund presentation
	(HR staff member)

	10h30-11h00
	Induction slide show
	(Training & Development officer)

	11h00-12h30
	Lunch in cafeteria
	(With company PRO)

	12h30-14h00
	Overview of company organisation and structure
	(Chief Director Planning)

	14h00-15h00
	Collection of company vehicle
	(Transport Officer)

	15h00-15h30
	Welcome by immediate/division head 
	(Senior Officer)

	15h30-16h30
	Personal time
	

	Wednesday
	
	

	08h00-10h30
	Plant tour of factory
	(Senior Plant Officer)

	10h30-12h30
	Introduction to Project Team 
	(Head of Projects)

	12h30-13h00
	Lunch 
	(With project team)

	13h00-14h00
	Tour of logistics facility
	(Head of logistics)

	14h00-16h30
	Discussion with immediate supervisor and colleagues
	(Supervisor and colleagues)


2. Illustrate and describe Maslow=s Hierarchy of needs
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Maslow=s general argument was that, other things being equal, people tend to satisfy their lowest level of felt need before moving on to higher-level needs. The major difficulty associated with Maslow=s model lies in its apparent rigidty. Whilst few people would deny that there are lower-level and higher level needs, many would dispute that people do tend to satisfy their needs in a relatively systematic way from the bottom to the top, as it were.

3.
Describe Herzberg=s two-factor theory
Frederick Herzberg developed his two factor theory which included his hygiene factor and his motivator factor during his investigation of accountants and engineers in the USA.

According to Herzberg the five motivating factors (satisfiers) are:

· !
Achievement

· !
Recognition

· !
The work itself

· !
Advancement

· !
Responsibility

Herzberg=s motivators are concerned with the work that the employees undertake and their performance within each task and appears to produce motivated behaviours.

The hygiene factors (dissatisfiers) include:

· !
wage or salary paid

· !
bonuses, commissions paid

· !
working conditions

· !
quality of supervision

· !
the working environment

· !
job security

The hygiene factors do not motivate employees, and they can never reach a stage of either complete satisfaction or of complete dissatisfaction, but remain in a neutral zone.

4.
Describe the variety of human needs that could be satisfied through work

Answer: This question is designed to link abstract human needs to actual job conditions and management practices. Employees who work in unpleasant conditions, perhaps out in the hot sun or in a dirty hot work area, would greatly appreciate occasional opportunities to escape to cooler and more comfortable work environments. For people who have strong security needs, efforts to make the work environment more predictable and less risky would work. If the organisation has a history of promoting insecurity in their employees, then minimising negative comments and threats would help. Social needs are very important to many people, thus efforts that encourage interactions between employees and groups whether on or off the job (company softball league) tend to pay big dividends in building company morale. The self-esteem of employees can be enhanced through goal-setting mechanisms, frequent decision-making opportunities, recognition for accomplishments, status symbols, and mentors. For people who want greater power, they need frequent opportunities to enhance their influence in their work. Perhaps put them on task force committees, quality circle work groups, specialised training, or temporary leadership assignments. One other important needs is growth or self-actualisation. Providing employees with room to learn new skills and knowledge, giving them increased responsibilities, more challenges, and plenty of constructive feedback are excellent strategies for real long term motivation.

5.
Traditionally, loyalty and long service with one employer were the norm. How has this changed? Why?
Answer: The psychological contact refers to the unwritten expectations employees and employers have about their work relationships. It is a reciprocal relationship. This idea of reciprocity is very much an issue in the decline of loyalty and length of service by employees. Workers have seen massive lay-offs, mergers and acquisitions and outsourcing jobs as indications of a loss of job security. They have responded with reductions in loyalty to their employers, and an unwillingness to commit to long-term employment at one organisation. 

