MULTIPLE-CHOICE QUESTIONS
1.
Which of the following is an example of positive motivation?

a)
The manager praises the employee for a job well done.

b)
Employees are entitled to a medical aid.

c)
Employees’ jobs are enriched.

d)
A manager explains to the employee how to do a task.

c)
Employees experience equity.

2.
Which of the following is an example of a hygiene factor?

a)
autonomy

b)
recognition

c)
pay

d)
responsibility

e)
feedback

3.
A peak experience related to self-actualisation implies: 

a)
task identity

b)
responsibility

c)
rewards

d)
high levels of consciousness

e)
job enlargement.

4.
In Expectancy Theory “instrumentality” refers to: 

a)
the value of a goal

b)
the ability to achieve a goal

c)
the probability that a reward will be obtained

d)
one goal leading to the attainment of other goals

e)
none of the above.

5.
In Expectancy Theory “expectancy” refers to:

a)
the expectations the organisation has of you

b)
the rewards you want 

c)
your belief that you will receive the rewards you value

a) the support you expect from the manager

b) all of the above.

6.
When Venus Williams won the cup in the Wimbledon tennis championships, she told a reporter: “It was a very difficult match. I was very, very lucky to win today.” This remark best reflects: 

a)
functional autonomy

b)
self-efficacy

c)
a lack of equity

d)
an external locus of causality

e)
heterostasis.

7.
At school, your parents often had to force you to study. However, now that you are a student you enjoy your studies. You find yourself reading textbooks that are not even prescribed. This is an example of: 

a)
expectancy

b)
attribution

c)
self-actualisation

d)
self-efficacy

e)
functional autonomy.

8.
You have studied very hard for a test, and are very upset when a friend, who is generally less hardworking, obtains better marks than you. You are experiencing:

a)
homeostasis

b)
an internal locus of causality

c)
negative expectancy

d)
inequity

e)
all of the above.

9.
Job enrichment implies:

a)
doing more work

b)
receiving more money

c)
being transferred to another job or section

d)
introducing motivators, as identified by Herzberg, into a job

e)
having more intimate relationships with colleagues and the supervisor.

10.
Motivated people demonstrate: 

a)
high levels of self-efficacy

b)
functional autonomy

c)
internal attributions

d)
emotional intelligence

e)
all of the above.

Answers:

1.
a

2.
c

3.
d

4.
d

5.
c

6.
d

7.
e

8.
d

9.
d

10.
e

SELF-ASSESSMENT 
1.
What do we call the motivational theories that focus on incentives as a means of influencing behaviour?
2.
Are working conditions and salaries examples of hygiene factors or 



motivators?
3.
What kind of job design is evident if a person is moved from the financial to the production department, but still does the same kind of work?
4.
What kind of job design is most in line with the theory of Herzberg?
5.
According to the “push” theory, what is the aim of the purposiveness of 


behaviour? 
6.
According to Frankl, which three types of values facilitate meaning?
7.
Do self-actualised people have human weaknesses such as pride and 


selfishness?
8.
As a child, Norma did her schoolwork to prevent punishment. Now that she is a student, she finds herself reading her textbooks even if no tests are due. In 


terms of motivation, what is this called?
9.
You value obtaining a qualification because you believe it will lead to further rewards such as a good job, a secure income and interesting opportunities. In 


expectancy theory, what is this called?
10.
Does Porter and Lawler’s theory imply that if you put in a big effort, you will perform well?
11.
Which theorist identified achievement as an activator of motivation?
12.
Do people with a high level of self-efficacy make mostly internal or external attributions?
13.
Which motivational theory refers to a social comparison of inputs and 


outputs?
14.
What factor has a moderating effect on the relationship between goal-setting and performance?
15.
Does a high level of emotional activation lead to low, moderate or high 


performance?
16.
Why would Oldham and Hackman disagree with Taylorism (highly specialised jobs)? 
17.
If you blame the “taxi” when you arrive late for class, what kind of attribution are you making? 
18.
According to Rogers, what indicates a person’s drive for growth and 


development: “self-actualisation” or “a tendency to self-actualisation”?

19.
What kind of functional autonomy is indicated if you automatically make your bed and pack things away in the morning?
20.
You feel pretty down because you failed a test. However, once you arrive 
home, you can’t help laughing at your family’s jokes and stories. Soon you are also in a happy mood. What is it called when an individual adopts the 


prevailing mood of a group?
Answers:
1.
“pull” theories
2.
hygiene factors
3.
job rotation
4.
job enrichment
5.
to restore homeostasis
6.
creative, experiential and attitudinal values
7.
yes
8.
functional autonomy 
9.
instrumentality
10.
No, performance depends on ability and role perception.
11.
McClelland
12.
internal 
13.
Equity Theory
14.
goal-commitment 
15.
low
16.
Such jobs do not allow for skill variety, task identity, task significance, 


autonomy or feedback.
17.
external attribution
18.
tendency to self-actualisation
19.
perseverative functional autonomy
20.
emotional contagion 
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