Chapter 9 – Multiple Choice - Questions
1
Milton Friedman agrees with the following responsibilities of managers, except:

1
uphold the law

2
maximise profits for shareholders

3
contribute to social causes

4
abide by customs of conduct that govern behaviour

2
The corporate social responsibility viewpoints can be classified as follows:

	
	Classification

	Viewpoint
	Shareholder
	Stakeholder

	Narrow Classical economic
	X
	

	Social-Economic
	
	X

	Broad, maximal
	
	X


	
	Classification

	Viewpoint
	Shareholder
	Stakeholder

	Narrow Classical economic
	X
	

	Social-Economic
	X
	

	Broad, maximal
	
	X


	
	Classification

	Viewpoint
	Shareholder
	Stakeholder

	Narrow Classical economic
	
	X

	Social-Economic
	X
	

	Broad, maximal
	X
	


	
	Classification

	Viewpoint
	Shareholder
	Stakeholder

	Narrow Classical economic
	
	X

	Social-Economic
	
	X

	Broad, maximal
	X
	


3
In terms of corporate social responsibility the ____________ view argues that corporations are responsible for the consequences of their actions in a sphere beyond that of profit making. This sphere includes the responsibility to do what is right and fair.

1 narrow classical

2 ethical 

3 socio-economic 

4 maximal

4
The broad or maximal view of corporate social responsibility refers to the obligations of corporations to act in ways that enhance total socio-economic welfare and even solve ____________ problems.
1 political

2 economic

3 global

4 social

5
The values which underlie the different viewpoints on corporate social responsibility are derived from normative ethical theory (prescriptive beliefs for right and wrong). Which of the following can be included as ethical values?

a
social utility through profit maximisation

b
nonmaleficence

c
care for others

d
prevention of harm (accountability)

e
respect for individual rights (life, property and freedom rights)

f
justice

g
responsible citizenship and beneficence

1 a, c and 

2 b, f and g

3 c, d and e

4 all of the above

6
Affirmative duties to prevent harm are limited by all of the following, except:

1
profit maximisation

2
capability

3
proximity

4
last resort

7
Stakeholder theory has been justified by appeal to all of the following, except:

1
Kantian deontology

2
rights and justice

3
utilitarianism

4
agent-principal theory.

8
In terms of the corporate socio-economic view of corporate citizenship Frankena identifies four principles of prima facie duties of beneficence (with the implication that the more difficult the duty, the more likely it is to be understood as an ideal rather than a strict moral obligation).  Frankena’s duties in the correct ascending order are: 

	1

	
	
	(4) promoting good  

	
	
	(3) removing harm
	

	
	(2) preventing harm
	
	

	(1) avoiding harm
	
	
	


	2

	
	
	(4) removing harm

	
	
	(3) promoting good  
	

	
	(2) avoiding harm
	
	

	(1) preventing harm 
	
	
	


	3

	
	
	(4) promoting good  

	
	
	(3) preventing harm
	

	
	(2) removing harm
	
	

	(1) avoiding harm
	
	
	


	4

	
	
	(4) removing harm 

	
	
	(3) promoting good  
	

	
	(2) avoiding harm 
	
	

	(1) preventing harm 
	
	
	


9 Which one of the following is not correct? 


1
A theory of corporate social responsibility is a prerequisite to a well articulated stance on corporate governance and is also the foundation of corporate ethics programmes.

2
One of the major developments in management thought in the latter part of the twentieth century was the recognition that enterprises have social responsibilities beyond those of profit maximization and legal obligations.

3
When corporations fail to self-regulate, economic regulation often follows.

4
In recent years the concept of corporate citizenship has been used as an extension of the earlier work on corporate social responsibility and the role of business in society.

10
The maximal view of corporate social responsibility is based on the following arguments, except:

1
those who have power are obliged to use it for good purposes

2
involvement in communities is good PR which generates profit

3
corporate citizenship

4
duties of gratitude

11
________________ refer(s) to the policies, practices and mechanisms that shareholders, executive managers and boards of directors use to manage themselves and fulfil their responsibilities to stakeholders, including investors.
1
Corporate Citizenship

2
Corporate Governance

3
Corporate Social Responsibility

4
Corporate Ethics Programmes

12
Values typically found in written standards of ethical business conduct include the following, except for:

1
fairness

2
altruism

3
honesty

4
good citizenship

13
Enterprises are expected to include a section on the following aspect(s) _______________ in their annual reports.

a
corporate citizenship

b
corporate governance

c
corporate social responsibility

d
corporate ethics programmes

1
only a

2
only d

3
b and c

4
a, c and d

14
Which one of the following statements is not correct?

1 Written standards of ethical business conduct include codes of ethics, codes of conduct, codes of practice, value statements, corporate credos, and policy documents on specified issues.

2
When designing and developing written standards, consideration should be given to the specific ethics issues that a company and its employees are likely to face.

3
Written standards are best developed in a consultative and participatory manner with employee involvement in all stages of the process. 

4
Once formulated, written standards should be stagnant. Ongoing and regular revision of ethics documents is not required.

15
Look at the diagram below which reflects the primary components of a corporate ethics programme. Choose the option below which correctly reflects the two missing components.


[image: image1]
1
(1) Compilation
(3) Implementation

2
(1) Formulation
(3) Monitoring and enforcement

3
(1) Compilation
(3) Monitoring and enforcement

4
(1) Formulation
(3) Implementation

16
The most salient outcomes of corporate ethics programmes include all of the following, except:

1
willingness to seek ethics advice internally

2
willingness to report bad news to management

3
high levels of reporting ethics violations to management.

4
willingness to meet financial objectives for organisational survival.

17
According to your prescribed book respondents in a recent survey indicated that out of a list of 25 ethics issues, (a) ___________________ and (b) _________________ were ranked the two most frequently addressed ethics issues in their company’s written standards and ethics training. 

1
(a)  sexual harassment

(b)  equality in employment


2
(a)  recruitment 


(b)  selection practices


3
(a)  business ethics

(b)  health and safety


4
(a)  corporate leadership

(b)  work-life balance


18
The effectiveness of corporate ethics programmes can be measured and this involves both processes and outcomes. In terms of processes in the U.S.A. the federal sentencing guidelines have been influential in setting benchmarks for identifying processes that are required for an effective corporate ethics programme. The guidelines are designed to achieve just punishment, sufficient deterrence and encourage the development of internal mechanisms to prevent and identify unethical and illegal behaviour. To assist corporations develop internal mechanisms, the guidelines identify several minimal processes that must be incorporated into a company’s operating structure. The processes that can be included are: 

a
the establishment of standards and procedures tailored to the needs, size and operating environment of an enterprise 

b
communication of compliance standards and procedures to all employees, regardless of level, and training that is appropriate to each employee’s role and responsibility

c
periodic auditing, monitoring and evaluation of all aspects of the programme and the implementation of internal consultative and reporting mechanisms

d
promotion and consistent enforcement through positive incentives and appropriate discipline 

e
appropriate and timely responses in cases of a violation

f
oversight by senior management

g
careful screening of personnel to whom authority is delegated 

1 a, b and d

2 c, e, f and g

3 d and g

4 All of the above

19
Corporate ___________________ refer(s) to the processes by which enterprises are directed, controlled and held to account.  
1 citizenship

2 social responsibility

3 governance

4 ethics programmes

20
Ethics training as part of orientation should aim to do the following, except:

1
raise awareness of ethics issues

2
encourage employees to refrain from reporting wrongdoing

3
provide information about organisational resources available to employees

4
inform employees of linkages between ethical business practices and performance management

21
Topics covered by the King Report II on corporate governance include the following, except:

1
corporate value statements

2
the requirement for a balance for executive and non-executive board members

3
director remuneration 

4
accounting standards 

22
A Board’s main functions include the following, except:

1
defining a company’s purpose

2
formulating strategy

3
appointing CEOs

4
conducting performance management reviews of all organisational members

23
The distinguishing feature of ethical discourse is:

1
standardisation of behaviour

2
promotion of community and autonomy

3
elimination of conflict

4
acceptance of all points of view as morally praiseworthy

24
Which of the following can be included as one of the questions to be asked when probing whether the company culture supports good governance?
1
Do incentive plans in any way encourage or condone unacceptable unethical and illegal behaviours?

2
Does the leadership show sensitivity to the needs of all important organisational stakeholders (internal and external)?

3
Is there an appropriate degree of diversity, and are outsiders on the Board?

4
Do the company's recent actions and performance show evidence of unfocused and misaligned priorities?

25
Ethics training as part of an orientation programme would include the 
following aspects: 

a
convey to new employees an organisation’s commitment to its values and ethical business conduct as stated in its written standards

b
raise new employees’ awareness of ethical issues that may arise in the conduct of their daily work

c
provide information about organisational resources available to employees when faced with conflicts or observed breaches with the standards

d
inform employees of linkages between ethical business practice and sanctions, rewards and performance management. 

1
a, b, c and d

2
a and d

3
b and c

4
b and d
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